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to enquire into the Fees, Gratuities, Perquiſites, and 
Emoluments, which are or have been lately received in 


the ſeveral PuBL1Ic OFFIces therein mentioned. 


COMMISSIONERS or TRE NAVY. 


1 


4 8 3 ä 1 i 


fy 4 CY Ae * 
oe * * 
Lad * 


Ordered to be printed 11th June 1793. 


— 


bs — » * of is . 4 
* 8 3 Fe "'Y 1 a a, " 1 e 8 r — Ge Ren MEG * a r * | — 
_ : 


rr Y TT TO 3 3 


1 
. 
f 
* 
n 
: 
. 
: 


” ; 7 
1 
. | 
— | 
, 
4 | 
b * i 
: . | 
: 4 
2 ' 
page 
8 % 
. * 
2 * 
* ö | 
o \ 
' : [45 
. l Li 
a 0 
- - i | | | 
.. 
2 
9 a 
x 
: 
| - * 
| ; 
* A | | 
” 
: . 
- 
* 
] 0 
* | | 
* | 
: % 
* F ! 0 
* 
# 
7 * w 
* 
| | av 
" ; 
- 
- 
1 | 
. a | | | 
z OY 4 b * 
. | : | 
A : 1 2 
| : 
- | | | | 
1 28 | | | 


* " 
, 
CY ; | 
* 
» * 
* . 
4 : a 
| % 
* A 
. : | 
7 — 
. * | | 
£ 
. | | 
— f | ö 
N * 2 
* 
| ” 
* 
; * 
. , q <4 : 
- Ly . 
ws 
= 
8 ** ” 
* 
- | | 
* . 


1111 


To the KING's Moſt Excellent MAJESTY in Council. 


Tus FIFTH REPORT of the Commiſſioners appointed by 
an Act of Parliament, to enquire into the Fees, Gratuities, 
Perquiſites, and Emoluments, which are or have been lately 
received in the ſeveral Psi Or rIOES therein mentioned; to 
examine into any Abuſes which may exiſt in the ſame; and 
to report ſuch Obſervations as ſhall occur to them for the 


better conducting and managing the Buſineſs tranſacted in 
the {aid Offices, 


AVING finiſhed our Enquiry into the Offices of the Admiralty, and Treaſurer of Your Ma- 
jeſty's Navy, we proceed to the Office next in Order in the Naval Department, namely, that of 
tne Commiſſioners of Your Majeſty's Navy. | 


In this Office we have examined Sir Charles Middleton, Baronet, John Henflow, Eſquire, 
George Marſh, Eſquire, George Rogers, Eſquire, William Palmer, Eſquire, William Campbell, 
Eſquire, Edward Le Cras, Eſquire, Samuel Wallis, Eſquire, Meſſrs. John Thomas, Thomas 
Mitchell, John Binmer, Francis Stephens, Thomas Davies, Richard Preftwood, George Hartwell, 
William Peyton, Maurice Nelfon, Iner Mohringk, Thomas Soame, William Foſter, George Rainier, 
Thomas Evans, Charles Wright, John William Nelſon, John Hebden, William Hunter, Charles 
Donald, Hewling Luſon, Jacob Hughes, William Naſh, Benjamin Holl, Edward Talkingham, 
Benjamin Robertſon, Francis Wilſon, John Dicken, George Hicks, Philip Egerton Ottey, William 
Capell, John Smith Braine, George White, James Stow, Francis Talbot, Charles Derrick, Henry 
Terrey, Thomas Flint, John Cook, Charles Nye, Robert James Clayton, John David Rolt, Robert 
Gregſon, John Margetſon, John Andrews, Charles Foſter, Major Wolhead, Thomas Berkenhead, 
Richard Alexander Nelſon, William Walker, George Balſton, John Bates, William Carter, William 
Baldwin, John Anderſon, Richard Peters, John Kingdom, Jchn Harris, Oſborne Standert, Jonathan 
Dodd, Benjamin Stow, William Tweedy, John Morris, William Paynter, John Hunter, Philip Hyatt, 
Lawrence Bond, Walter Stirling, George Player, George Dayſh, William Hodgſon, James Maſterton, 
Henry Hunter Williams, Samuel Inman, Robert Horn, John Druce, John' Collins, Thomas Steppens, 
Francis Feſting, Charles Wade, Thomas Herne, Henry Bennett, George Bowyer, John Piggott, 
Thomas Bowden, William Coleman, James Bayley, George Jackſon, Rice Lloyd Davies, John 
Shayler, Edward Kemm, Richard Hall, George Brown, John Jackſon, Samuel Furſer, Samuel 
Nicholſon, James Hayſom, William Benge, William Phillips, Thomas King, William Pettit, Thomas 
Errington, Richard Rogers, and Iſabella Barkley; from whom, and the Returns, Papers, and Accounts, 


O . . . 
tranſmitted to us, we obtained the following Information. 


The Eſtabliſhment of the Navy Office conſiſted, at the Time of our Enquiry, of Eleven Commiſ- 
ſioners (excluſive of the Treaſurer) an Aſſiſtant to the Clerk of the Acts, Two Aſſiſtants to the Sur- 
veyor, a Storekeeper of Slops, One hundred Clerks, and other inferior Officers. | 
The Treaſurer is not included in the laſt Patent granted to the Navy Board, but Proviſion is made 
therein for his acting as a Member of the Board, when he thinks fit to attend; of the Eleven Commiſ- 
ſioners Seven are reſident in London; the other Four are ſpecially appointed to reſide individually at 
the Dock Yards of Chatham, Portſmouth, Plymouth, and Halifax in North America. | 
The Duty of the Navy Board is, under the Direction of the Lords Commiſſioners of the Admiralty, 
to conſult and adviſe together how to tranſact to the beſt Advantage all Affairs tending to the Well- 
being and Regulation of the Civil Eſtabliſhment of Your Majeſty's Navy, and all the ſubordinate 
Inſtruments thereof, wherein they are to proceed by Common Council, and Agreement of moſt Voices; 
to make Contracts for Naval Stores of every Kind, and attend to the proper Diſtribution. thereof; to 


- 


prepare all Eſtimates for the Expence of the Navy; to direct all Monies for Naval Services 


v0 ; | Tl © * 5 — . | 3 1 . WH 
into the Treaſurer's Hands, and to examine and certify his Accounts for the Expenditure 
thereof, | 5 | 
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ment of all Wages; but the Buſineſs having accumulated to a great Degree by the Increaſe of the Navy, 


Coals and Candles for his own Uſe, not to exceed in Amount Ninety Pounds a Vear; beſides which, 


44 


The Seven Commiſſioners reſident in London, who properly compoſe the Navy Board, are 
the Comptroller, the Surveyor, the Clerk of the Acts, the Comptroller of the Treaſurer's Accounts, 
the Comptroller of the Victualling Accounts, the Comptroller of the Storekeeper's Accounts, and One 
extra Commiſhoner. 


Six of the ſaid Commiſſioners have, as appears by their Titles, particular and ſpecial Duties al- 
lotted to them, beſides the general Duty of Superintendance and Regulation. 


The Special Duty of the Comptroller is to preſide at and prepare Matter for the Diſcuſſion of the 
Navy Board; to conduct the general Buſineſs that comes before it; to ſuperintend the Offices par- 
ticularly committed to his Charge, namely the Office for Bills and Accounts, for Foreign Accounts, 
and for Payment of Seamen's Wages; to controul the Payment of Half Pay at the Pay Office, the Pay- 
ment of Artificers and Labourers at Deptford and Woolwich Yards, and of the Ships paid off at theſe 
Ports; to viſit the ſaid Yards Weekly, and the more diſtant Yards when Occaſion requires ; to attend the 
Admiralty, Tregſury, and the great Officers of State when required; and generally to ſuperintend the 
Buſineſs of the Navy Office in all its Branches. | 

The Comptroller's Duty originally extended to the Examination and Controul of the Treaſurer's 
Accounts, both Naval and Victualling, the Storekeeper's Accounts, the Ticket Office, and the Pay- 


ſeveral Commiſſioners have from Time to Time been added, to whom and others the particular Care 
of the ſaid Branches has been committed. | | 

The Attendance of the Comptroller is conſtant and unremitting : He has a Salary of Five hundred 
Pounds a Year, reduced by the Shilling and Civil Lift Duties to Four hundred Sixty-two Pounds 
Ten Shillings; he has an Allowance of Three hundred Pounds a Year for what is called the Army 
Victualling Buſineſs; and alſo an Allowance of One hundred Fourteen Pounds a Year for Travelling 
Charges, &c. on viſiting the Dock Yards at je tran and Woolwich ; likewiſe an Allowance at preſent 
of Eighty Pounds a Year for Houſe Rent, reduced by Deductions to Seventy-four Pounds; he has 


he has been permitted to retain his Half Pay as a Captain in the Navy, amounting Annually 
to One hundred Eighty Pounds; and he receives certain Gratuities on the Appointment of Clerks 
in his Department, which he eſtimates to amount on an Average to about Three hundred Guineas 
Annually. | PP 3 

The Total Ameunt of his certain Annual Income, including the Allowance for viliting the Yards, is 


Nine hundred Fifty Pounds Ten Shillings, excluſive of the Benefit of Coals and Candles, his Half 
Pay, and the Gratuities on the Appointment of Clerks. „ 


The Special Duty of the Surveyor is to ſurvey, or examine the Reports of all Surveys taken of the 
Hulls, Maſts, and Yards of Your Majeſty's Ships at the ſeveral Ports; to conſider of the Propriety of 
repairing, ſelling, or breaking up the ſame; to examine and conſider of the Annual Eſtimates for the 
Repairs thereof; to conſider of the . and Works of the Vards, which it may be for the 
Good of the Service to give the Preference to; to direct the Preparation of Drawings for all the Ships 
and Veſſels ordered to be built for Your Majeſty's Service; to determine their Dimenſions, Scantlings cf 


the Frames, Timbers, Beams, &c. alſo of the Maſts and Yards; to call for and examine the Returns 


of the State of Timber, Hemp, Canvas, Iron, and all other Naval Stores, and to conſider of the Quan- 
tities neceſſary. to contract for in order to carry on the Current Services, and to keep up a neceſſary 
Stock; to attend that the Maſts, Yards, Boats, Sails, Anchors, Cables, and other Furniture and 
Stores, are provided and in Readineſs at the ſeveral Yards for the Ships, in good Condition, and that the 
proper Officers keep Pace in providing the faid Articles for ſuch Ships as are building or repairing, 
that they may be in Readineſs whenever the reſpective Ships ſhall be ordered to be fitted for oak to 
viſit the ſeveral Yards as Occaſion may require, and thoſe of Deptford and Woolwich Weekly; to in- 
ſpect the building of Your Majeſty's Ships in Merchants Yards, as often as he thinks fit; to examine 
all Demands for Stores from the ſeveral Yards, and the Propriety of all Diſpurſements by the Com- 
manders of Your Majeſty's Ships and Veſſels, for Boatſwains and Carpenters Stores purchaſed ar any 
Fcreign or Out Port, and for Workmanſhip done to the Ship or Veſſel; to attend the Sale of old 
Ships and Stores, that the ſame be made to the moſt Advantage; to examine the Plans of all Buildings 


| propoſed to be erected in any of the Dock Yards; to ſettle the Manner in which the Works of all new 


Docks, Wharfs, Building Slips, and other Buildings, are to be carried on, as well as the Rate and 
Mode of Payment of ſuch Works when done by Contract, and to cheque the Prices of Work done 
by Eſtimate; to conſider of all Propoſitions made to the Board by the Officers of the Yards for ſuch 
Things as are in his Line of Duty; to make Minutes for grounding Anſwers thereto; and generally to 
* in common with the other Members of the Board, of all Things neceſſary for conducting the 
Buſineſs of the Navy within their Cognizance. 


In the Execution of his profeſſional Duty he has the Aid of Two Aſſiſtants, ſpecially appointed 


for that Purpoſe. | 


His Attendance is Daily: He has a Salary of Five hundred Pounds a Tear, reduced by the Shil- 
ling and Civil Lift Duties to Four hundred Sixty-two Pounds Ten Shillings; an Allowance of 


Three hundred Pounds a Year, for what is called the Army Victualling Buſineſs; alſo an Allow- 
ance of Thirty-five Shillings each Day he viſits the Yards. on the River, amounting to about Ninety 


Pounds a. Year, as Travelling Charges, &c. ; likewiſc Eighty Pounds a Year for Houle Rent, reduced 


by Deductions to Seventy- four Pounds and Coals and Candles for his Uſe, not to exceed in the 
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Amount Ninety Pounds a Year, and he receives Gratuities on the Appointment. of Clerks in his 
Department. Fa 

The Total Amount of his certain Annual Income, including the Allowance for viſiting the Yards, 


is Nine hundred Twenty-Six Pounds Ten Shillings, excluſive of the Benefit of Coals and Can- L. 926. 10. 
dles, and the Gratuities on the Appointment of Clerks. 


The Special Duty of the Clerk of the Acts is to receive, arrange, regiſter, and keep ſafe all Orders 
and Letters from the Admiralty, Treaſury, and from the various Correſpondents of the Navy Board; 
to prepare Anſwers thereto, according to the Minutes of the Board; to keep a Regiſter of all the 
Proceedings of the Board, whether by Correſpondence or Conference; to forward Directions pur- 
ſuant to Orders from the Admiralty or Navy Board, to the Officers of the different Dock Yards, 
and other Officers, for the Equipment, victualling and ſtoring of the Ships and Flects, and for 
the Entry of Warrant Officers; to frame, from the Board's Minutes of Agreement, all Contracts for 
Ships Stores, and Charter Parties; to enter them, and forward Copies thereof, ſigned by him, to 
the Officers of the Yards, or ſuch other Perſons as are to ſee to the Execution of the fame, or in 
any Manner concerned therein; to tranſmit Warrants ſigned by him, and Two other Members of 
the Board, to the Officers of the Yards or others, for carrying them into Execution; to keep a 
Regiſter of all Bills drawn upon the Board, and to accept the fame, if within the Authority of 
the Board, if not to apply to the Admiralty for their Orders thereon ; to make out Impreſt Bills 
for all Payments on Account; to examine the Vouchers for, and make out Bounty Bills to, Widows | 
and Orphans of thoſe Men ſlain in Fight; to keep an Entry of all Bills iſſued from the Comprroller's 
Office, and a Regiſter of their final Delivery, when aſſigned on the Treaſurer for Payment; to 
make cut Warrants for all Officers in the Appointment of the Navy Board; to keep an Entry of 
the Certificates of ſuch Gentlemen as paſs for Lieutenants of the Navy; to grant Certificates to 
the Captains of Ships of War, Lieutenants and Maſters, to enable them to receive their Wages; to 
receive, arrange, and depoſit the Journals and Log Books delivered in by the ſeveral Officers; to 
exanine and check the Accounts of Purveyors employed to ſurvey Timber, or - purchaſe ſmall 
Stores not on Contract, but under the Denomination. of petty Emptions ; to make himſelf acquainted 
with the Market Price of all Kinds of Goods and Stores, previous to their being purchaſed or con- 
tracted for; to keep an Account of all Monies received by the Treaſurer, in conſequence of the 
Board's Directions to him to apply for the ſame; to make out, and tranſmit to the proper Officer, 
Bills for Payment of ſuch Sums as are remitted by Seamen from Abroad, or at the Payment of the 
Ships at Home, and a Duplicate thereof to the Party who is to receive the Money; and when both 
are returned to the Navy Board, to draw an Aſſignment on the Treaſurer for Re-payment, to the 
Officer to whom the original Bill was directed for Payment; to make out Requilitions on Contrac- 
tors for ſuch” Stores as are wanted at the ſeveral Yards; to take Security for the due Execution 
of. all Places of Truſt, either of Money or Stores; and generally to conſul with the other Members 
of the Board, and attend to the Diſpatch of all Buſineſs which comes before it. In every Part of 
this Duty, excepting what relates to his general Duty as a Member of the Board, he 
the Officer ſpecially appointed as the Aſſiſtant to the: Clerk of the Acts. 
His Attendance is in general Daily, always when the Board meęts: 
by the Shilling and Civil Liſt Deductions to Four hundred Sixty— 
two Pounds Ten Shillings ; an Allowance of Three hundred Pounds, a Year for what, is, called the 
Army Victualling Buſineſs; 'Eighty Pounds a Year for Houſe „Rent, reduced by Deductions to 
1 Candles for his Uſe, not to exceed in Amount Ninety Pounds 

a Tear; he alſo receives Gratuities on the Appointment. of Clerks in his Department. | 
The Total of his certain Annual Income, is Eight hundred Thirty-fix Pounds Ten Shilling 
cluſive of the Benefit of Coals and Candles, and the Gratuities on, the Appointment of Clerks. 


The Special Duty of the Comptroller of the Treaſurer's: Accounts is, to keep a Check upon and 
examine the Treaſurer's Accounts? for Naval and Sick and Hurt Services; to keep an Account of all 
Monies received by the Trraſurer for ſuch Services, either from the Exchequer or from Individuals, 
whereby to check the Debtor Side of his Account; and in like Manner to keep an Account of all 
Bills aſſigned upon him for Payment, and of all King's Warrants, as a Check on the Credit Side of his 
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en ee Eſtimates for NN to eſtimate the Amount of the Money remaining due 
on 5 80 12 which makes Part the Debt of the Navy; to prepare Annually an Account of 


1 of Seamen and eee and muſtered. in the Service, upon a Metium of each 
Cc 


hz to bring to Account M in Conjunction S's * Treaſurer's and Comptraler's Offices, 
Amount of alf Payments to 8 Ships and 85 1 to aſl] making up Ships and Yard Books, and 

to e the various Payments made by Liſt and A N Tickers; to adjuſt ; and tranſcribe the Liſts 
tranſinitted Fwiee a Year from the Admiralty for” paying Officers entitled to Half Pay; to aqjuſt 
Ships Books for Payment, by examining them with the Muſter Books and Stop Books; to fir off 
Payments made by Advance on Anngal Lifts, or Lift of Officers and Afﬀigned Tickets; to trace f:ch 
Meg as appear te cone from of go into different Ships, in order to prevent double Payments; to enter 
Commiſſion and Warrant Officers on the Annual Lift, and Lift of Officers, to enable them to receive 
their Wages before the Pay of the Ship ; ; to. enter Officers and Seamen on a Lift of Arrears when the 
Pay Books are made up and dlofe4; to make out Bond Tickets when the Originals are loſt ; to cx2- 
mine the Certificates of Pllotage given b by the Commanders of Your Majeſty's Ships and Veſſtls and 
fo enter the fame; ts. make ot I ickers and Lifts for unſerviceable Men, and to agen thoſe an: i dead 

Metis Tickers for Payment; to make out Certificates of the Time of Service in the Navy of Offi- 
Sers, Scarhen, and Marines, when neceflary ; to examine the Muſter Books and Slop Books tranſmitteꝗ 
the Commanders of Your Majeſty's Ships and Veſſels, and to certify ro the Navy Board how far 

f have complied with their Inſtrustions, in order to the paſſing of their Aceouats; to examine and 


check Purſers Victualling Books by the Muſter Books, towards paſſing their Acc uns at the Vi tual- 


kg Office; to examine And adjuſt Purſers Slop, Bed, and Tobacco Liſts by the Slop Books; to ex3- 
mine Marine Effective and Embarkation Liſts by the Muſter Roth, and Ships Books; and to report 
to the Board on all References reſpecting Wages: It is now likewiſe a Part of his Duty, jointly wich 
the Comptroller of the Store Keeper's Accounts, to fuperinzend the Slop Office, and attend that all 
Contracts for Shops be properly eomphed with, and that all Orders given by the Navy Board be duty 
executed. and, Nat with his Colleague, to controul and ſtate the Accounts of the Store Keeper 
4 of che ſaid Office, and to certify the fame previous to their being laid before the 
; erally to conſult and adviſe with the other Members of the Board how beſt to tranſact 
al tw, tive to the Navy committed to their Care and Management. 
His Attendanee is in general Daily; he has a Salary of Five 1 — Pounds a Tear, reduced by 
the Shilling and Civil Lift Duties to Four hundred Sinty-two Pounds Ten Shillings; he has zn Allow- 
e of Three hundred Pounds a Year for what is called the Army Victuallin Buſineſs; alſo an 
Nowance at preſent of Eighty Pounds a Year for Houſe Rent, reduced by Deductions to Seven: 52 


four Pounds; and Coals and Candles for his Uſe, not to exceed in Amount Ninety Pounds a 1 


car ; 
and conſiders himſelf as entitled to Gratuities on the Appointment of Clerks in his Department, and 


#+ the Ticker Office ; alſo a Moiery thereof in the Slop Office. 
The Total Amount of his certain Annual Income is Eight hundred Thirty-fix Pounds Ten Shillings, 
exctuſive of the Benefit of Coals and Caridles, and the Gratuities on the Appoinement of Clerks, 


The 8 cal Duty of the Comptroller of the ViRtualling Accounts is, to keep a Check on the 
verge e e to reetive Monthly, front the Commiſfioners for victualling Yeur 
Majeſty's Navy, a Li als made out at theit Office tbr Victualling Services; to enter the 
fame, and aHo'to write off ſuch as are afigned forPayment within the Month, by a Lin received 
Monthly From the Victualli Office; ro receive and enter the C :fhier of the Victualling's Liſt of Re- 

2 — which e traniſtnits eyery Fortnight ; to receive Monthly from” the Cammiſ- 
fioners of the Victuäalling 2 {Lift of all Money received by, and of Bills afigned en the Treaſurer, 


——— the Treaftret a 15 of all Payments made to him by Individuals, and to examine the 


fame by che Caſhier 3 Liſt of Receipts and Payments; to examine the Treaſurer's Vouchers for all 
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by their aſtzuRtians, and. that they duly aranſmic che fame, and dhe Abſtract thereof. $9 
his Office; to COmPparc the Abſtracts of the reſpectiye Store Keepers with the Books gned by the 


_ ſeveral Officers of the Receipt and Iſſue of Stores, and to cauſe any Miſtake that ſhall be found there; 


in to be rectifed; to cauſe the Ahſtracts of the Reccipts and Iſſnes to be entered in a Ledger, by. 
Way of Debtor and Creditor, under each Species af Stores, and in each Yard, diſtinct, in order at 
all Times to give Information bow the Store Houſes are furniſned with each Species; to compare 
with the Bonk , of Receipts and Iſſues the Books which are ſent from the Store Keepers ef the 
Stores iſſued for cach Ship and. Service, and cauſe to be entered in a Bock for that Purpoſe, under 
the Head of cach Ship and Service, the Quantity and Quality, of each Sort of Materials expended. 
on the ſame, and the Price, that the Charge of Materials tor each Ship or Service may diſtinctly ap- 
par; to compare the Charge of each Work, when, finiſhed, with the Eſtimate made for the fame; 
at the Time of raking the Yearly Survey of the Stores, to ſtate and pals each Store Keeper's Ac- 
count for the preceding Year, bring the ſame to a Balance to the Time of taking ſuch Survey, and 


to compare the ſaid Balance with the Stores faund remaining at the Survey; to preſent to the Nayy. 


Board the State of each Store Keeper's Accaunts fo,balanged, with the Difference between the ſaid 
Balance and the Stares found at the Survey; to controul the Accounts of the Clerk of the Cheque, of 
the Rape Yards, and of all other Berſons entruſted with Stores in any Part of Your Majeſty's Do- 
minions ; and Once a Year, or oftener, in caſe of the Deach or Removal of the Store Keepers, or De- 
termination of the Service, to ſtate their Accounts, and prefent, the fame to the Navy Board; it is now 
likewiſe a Part of bis Duty, jaintly with the Comptroller of the Treaſurer's Accounts, to ſuperin- 
'tend the Slop Office, and inſpect into all Matters relative to the providing of Slop Cloaths for the 
Uſe of the Scamen belonging to Your Majeity's Ships; to ſee that all Contracts far them he properly 
complied with, and that all Orders given by the Navy Board relative to them be duly executed; and 
to ſtate and controul the Accounts of the Store Keepers and Accountant of the ſaid Slops; to attend 
in his Tum the Payment of Ships and Recalls at the Pay Office in London, and che Payment of 
' Peptford and Woolwich Yards ; and generally to conſult and advife with his Fellow Officers how to 
tranſact all Affairs committed to; the Charge and Management of the Navy Board, to the beſt Ad- 

vancement of Your Majeſty's Service. | 75 8 | 
His Attendance is in general Daily: He has a Salary. of Five hundred Pounds a Year, reduced by 
Shilling and Civil Lift ies to Four hundred Sixty-two Pounds Ten Shillings ; alfo an Allowance 
of : Three hundred Pounds a Year for what is called the Army Victualling Buſineſs; an Allowance of 
Eighty Pounds a Year for Houſe Rent, reduced by DeduCtions to Seventy-four Pounds; and Coals 
and Candles, for his Uſe, not to exceed in Amount Ninety Pounds a Year; an Allowance of Thirteen 
Shillings and Six Pence per Day for each Day's Attendance on Payments at the Pay Office; and Forty 
Shillings a Day when. attending the Payment of Deptford and Woolwich Yards,. or Ships there; 
85 * the Appointment of Clerks in his Department; and a Moiety of thoſe in the Slop 
CC, | 7 | | 
The Tctal Amount of his certain Annual Income is Eight hundred Thirty-ſix Pounds Ten Shil- 
Ungs, excluſive of the Benefit of Coals and Candles, the occafional Allowance for attending Payments, 
and the Gratuities on the Appointment of Clerks, _ {If 88 40s 8 


The Extra Commiſſioner has no particular Branch allotted him, but his Special Duty appears ta be 
do examine the Journals of Captains and Laxntenants, and the | general ertificates, Maſters Log 


Books and Journals, and report to the Board any Omiſſion or eglect therein; to examine the Caſes 


of Run Men, the Clerk of the Cheque's Weekly Multers gf the Ships and Veſſels at the different Ports, 
and the Returns of Maſters, Surgeons and Surgeon's Mates, dae ta the ſaid Ships; = Monthly 
Returns of Officers abſent with or without Leave, the Returns of the Superintending Maſters of the 
Ships in Ordinary, and their Reports of the Conduct of the Warrant Officers; to examine the Account 
of Cordage received and iffued at the different Yards, and to attend that a proper Proportion is kept 


ready for Service at the Yards; to attend the Examination of Midſhipmen, touching their Qualifica- 


tions to ſerve as Lieutenants, and in His Furn the Payment of Wages at the Pay Office, London, and of 
the Ships and Yards at Deptford and Woolwich ; and generally ro conſult with the other Members of 


the Board how beſt to tranſact the Buſineſs committed to their rae, 


© His Attendance is Dany: He has 4 Salary of Vive handred Pounds: a Year, recuced/ by the Shi. 
hing. and Civil Lift Peduckions to Four hundred Sthty-two Pounds Ten Shiſhngs; an Allowance of 
Three hundred Pounds a Year for what is called the Army Victualling Busnels 5 an Allowance of 


Bighey Pownds a Ne for Houſe Rent, reduced, by e ee ee ; and Coals 
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and Candles for his Uſe, not to cvcced in Amy Pounds, a Near; 


x. in Amount N uus an Aawance of 
'T hirzeen Shillings and Six. Pongs a Day for each Day's. Attendance. an, Payment at the Pay Office, 


and Forty Sbilungs 2 Nay when, attenchng the Payment, of Heptiord and Woolwich Yards, or Ships 


Heres gnc:cxrijia Companies on-he d fes gf JG his. Department, 
The Mount | FETAL Annual INCOME. 8 4-48 RP | 
og exe}uſiye. of the Beach, of Caals and Camles, the acc Allayape for attending Payments, 
and the Gratuities on the Appointment af Clerk. 
" The Du, Actendznce, Salary, and EmoJuments '6f the 'Commilſioners reſident at the Dock 
— mall be ſtated, when we report upon” tlie feyerat Tards to which they reſpectively" be. 
The Duty of the Two Afiſtants to che gurveyer of the Navy; is to examine and correct all Con. 
tracts for building and repairing Ships and Veſſels in the Merehanes Yards; 10 ſuptrimend the Work 
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*while the Ships are building, and report occafionally to the Surveyor and Navy Board thereon ; to 
"certify when the ſeveral Payments to the Contractors become due; to ſuperintend the making of 
Maſts, Yards, and the building of Boats at the faid Yards, which are divided into Two Diſtricts, that 
unger the Firſt Aſſiſtant comprizing Part of the River Thames extending from Rotherhithe Church to 
"Deptford Green, and the ſeveral Yards* at Liverpool, Briſtol, Northam, Burſledon, Bucklerfheard, and 
"Eaſt Cowes; that under the Second Aſſiſtant comprizing that Part of the River Thames from Lime- 
"houſe to Blackwall, and the ſeveral Yards at Itchenor, Shoreham, Sandgate, Dover, Sandwich, 


* 


Frinſdury, Graveſend, Miſtley Thorn, and Harwich: They are alſo to examine the Weekly Progreſs 
of the Work upon Ships building, repairing, and laid up in Ordinary at the ſeveral Dock Yards, and 
to abſtract the Whole into a Weekly Account, which is tranſmitted from the Navy Board to the Ad- 


miralty, and a Monthly Account of the fame to be laid before Your Majeſty; they are likewiſe to 


examine and report upon the Quarterly Specifications cf Stores from all the Dock Yards, and on the 
Quarterly Returns for all Glaziers and Painters Work; to ſorm Eſtimates, Calculations, and Compa- 
riſons in the Shipwright Line, from the Accounts ſent from the ſeveral Vards for the Guidance of the 
Board relative to the State of Stores at each Yard; to examine and report to the Surveyor how far 
the Prices demanded on all Extra Bills, and Work not done upon Contract, are reaſonable, and like- 
wiſe how far the Propoſals for Work to be done in the Yards by Job are proper; to keep an Account 
of the Earnings on each Article of Work done by Taſk or Job in building or repairing of Ships at 
the Dock Yards, according to a general Scheme eſtabliſhed for that Purpoſe; to draw out and caſt 
all Schemes and Calculations for Stores, Eſtimates, Proportions, &c. that are at any Time directed 
by the Surveyor or the Board; to keep a Book of the State of the Moorings, as ſent from the ſeveral 
Dock Yards; and to keep a Schedule of the Plans, Drawings of Buildings, &c. at the ſeveral Yards: 


The Attendance of the Firſt Aſſiſtant is Daily when in London: He has a Salary of Three hundred 
Pounds a Year, reduced by the Shilling and Civil Liſt Duties to Two hundred Seventy-ſeven Pounds 
Ten Shillings ; alſo an Allowance of Fifty Pounds a Year for. Houſe, Rent, reduced by Deductions to 
Forty- ſix Pounds Five Shillings, making together Three hundred Twenty-three Pounds Fifteen 
Shillings: He has an Allowance of Fifteen Shillings a Day for Travelling Expences, when viſiting 

the Yards in his Diſtrict, and the Amount of the Chaiſe Hire actually paid by him; and he occa- 
ſionally receives Preſents of a few Dozens of Liquor from the Builders in the Merchants Yards. 


The Attendance of the Second Aſſiſtant is Daily: He has a Salary of Two hundred Pounds a 
"Year, reduced by the Shilling and Civil Lift Duties to One hundred Eighty-five, Pounds; alſo an 
"Allowance. of Thirty Pounds a Year for Houſe Rent, reduced by Deductions to T wenty-ſeven 


Pounds Fifteen Shillings, making together Two hundred Twelve Pounds Fifteen Shillings ; he has alſo 


an Allowance of Ten Shillings a Day for Travelling Charges when viſiting the Yards in his Diſtrict, 
and the Expence actually paid by him for Chaiſe Hire; and he occaſionally receives Preſents of a few 
Dozens of Wine trom Builders in Merchants .Yards. 5 1 ln 


The Duty of the Aſſiſtant to the Clerk of the Acts is the ſame as that of Secretary | in any other 


- Office, there being no Perſon of ſuch Deſcription in this, to receive and-readall Letters to the Board, 


and minute their Reſolutions thereon, . as, well as. all Buſineſs done by Attendance or Conference; to 
refer and receive back from the Offices to which they relate the Reports on Subjects which cannot 
be immediately determined, and to take the final Reſolution of the Board thereon ; to ſign all Letters 
to Contractors, on Demands made from the Officers of the Yards for ſending in Stores, and all ſach 
other Letters as are not neceſſary to be ſigned by the Board; to atteſt Copies of Order and Minutes 
to ſuch Officers as they relate to; and to accept all ſuch Bills of Exchang- as are ordered by the Navy 
Board for Acceptance; and generally to aſſiſt the Clerk of the Acts in every Part of his Official Duty. 


His Attendance is conſtant and unremitting ; He-has a Salary. of Three hundred a Year, reduced by 


the Shilling and Civil Liſt Duties to Two hundred Seventy-ſeven Pounds Ten Shillings; an Allow- 


ance of One hundred Fifty Pounds a Year for what is called the Army Victualling Buſineſs ; an 
Allowance of Fifty Pounds a Vear for Houſe Rent, and of Fifty Pounds more for Coals and Can- 
dles; he has likewiſe a Moiety. of the Fees, Gratuities, and Perquiſites received by the Chief Clerk in 
his Department, which in the Year 1784 amounted to Five hundred Ninety- nine Pounds Six 
Shillings, making the Whole of his Net Receipt in that Year, One thouſand One hundred Twenty- r 
Pounds Sixteen Shillingn s 1 To | 


The Duty of the Store Keeper and Accomptant o the Slop Office is, to inſpe& the Slops received 
from the Contractor, and on Approval thereof to grant the Certificates for the ſame ; to examine all 
'Store Keepers and Purſers Accounts of Slops received, and to grant Certificates of the Settlement 
of ſuch Accounts; to correſpond with the Contractors, Store Keepers, and Purſers relative thereto; to 
keep an Account of all Money received by him by Way of Impreft for paying the Poundage te 


neee 


Piurſers on iſſuing of Slops and other Contingencies of the Office; and to make up a Quarterly Ac- 


count of his Receipts and Payments, and deliver the ſame with the Vouchers into the Comptroller's 
Office; and generally to ſuperintend every Tranſaction and Occurrence in this Department. 
His Attendanceis:in-genetal Daily: He has a Salary of Two hundred Pounds a Year Net, an Al- 
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_ -lowance of Fifty Pounds a Year for. Houſe Rent, with Eight Chaldron of Coals, and Ten Dozen 


n has already been ſtated, that the Offices immediately under the Inſpection and Charge of the 


e WER che Navy, are thoſe for Bills and Accounts and Foreign Accounts, and for e | 
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ſame as clear as 


(K $:); 


| Wages; the Buſineſs of his Office for Bills and Accounts is to make Abſtracts of the Contracts made 


with the Board that the Bills for all Stores ſupplied and Services performed, purſuant thereto, may be 

roperly checked and examined before ſuch Bills are allowed and paſſed by the Board z to examine all 
Bills made out at the Yards, and ſee that they are agreeable to the Terms of the Contracts and War- 
rants relating thereto; and that no wrong-Computations are made in any Article; to examine and 
{tate the Accounts of all Admirals, Commariders, and other Officers, for their Diſburſements on Your 
Majeſty's Service at Home and Abroad, and to make ſuch Obſervations thereon as may render the 


counts of the Clerks of the Cheque and Naval Officers of all the Lards, both at Home and Abroad, 
in order to aſcertain whether they are-conformable_to- the Rules and Eftabliſhments preſcribed, _ 
when found right to take the Board's Directions for the Allowance thereof; to examine and ſtate all 
Accounts of Diſburfements for raiſing Men for Your Majeſty's Service, and to report to the Board 
whether they are conformable to the Inſtructions the Officers received from the Lords of the Admi- 
ralty; to ſtate to the Board the Nature of all Claims payable, by Bill for Freight of Tranſports, 
Tenders; Armed Veſſels, and other Craft employed in Vour Majeſty's Service; to examine and ſtate 
the Accounts of Diſburſements made by the Agents for Tranſports, check and examine the contingent 
Accounts of the Solicitor to the Admiralty and Navy, the contingent Accounts of the Admiralty 
Office, Treaſurer of the Navy's Office, and Navy Office, and the Bills of the feveral Tradeſmen 
for Articles ſupplied and Repairs done; to make out Bills for the Pay of Flag Officers and their Se- 
cretaries, for Rewards to Perſons acting as Judges Advocate, and Provoſts Martial, Schoolmaſters for 
teaching Navigation, to Pilots for piloting Your Majeſty's Ships, and for the Wages of ſuch Officers 
whoſe Circumſtances will not permit their being paid on the Ship's Books; to examine the Claims 
made under ſeveral Acts of Parliament for Premiums for the Importation of Naval Stores; to 


examine and ſtate to the Solicitor of the Admiralty for his Opinion the Claims for Bounty fot taking 


or deſtroying the Enemies Ships of War or Privateers; to examine the Claims for Subſiſtence and 
Paſſage of ſhipwrecked and diſtreſſed Britiſh Seamen ; to make out Bills for all the above Services 
(the Yard Bills excepted) regiſter the ſame, poſt them againſt the Contracts they relate to, and make 
Entries of them at large in the Books of the Office, ſo that the Amount of the Courſe of the Navy 
may be always known, and Recourſe had to the Contents of any particular Bill when required; to 
keep proper Books, and take Care of all Vouchers, that Recourſe may be had to any paſt Tranſac- 
tion, for which the Public Money has been ordered to be paid by the Board; to prepare Orders for 
the Payment of all Bills of Exchange accepted by the Board; examine the Accounts of all Slops, 
Beds, and Surgeons Neceſſaries furniſhed for Tour Majeſty's Service; to examine the Accounts of 
Stationary Ware ſupplied for the Uſe of the Admiralty Office, Treaſurer of the Navy's. Office, and 
Navy Office, and to make out Bills for the ſame z to make out Bills Quarterly for the Salaries of the 
Lords of the Admiralty, Treaſurer and Commiſſioners of the Navy, the Clerks and Inſtruments em- 
ployed in their Offices, and for the Salaries of all the Officers and-Clerks in the Service of the Navy 
in Foreign Parts; and to make out Bills Half Vearly for all Naval Penſions, and for ſuch in- 
cidental Charges, Rewards, and Gratuities as occaſionally occur in the Courſe of the Public Ser- 
vice; to prepare Liſts of all Bills payable in Courſe for the Ute of the Office of the Comp- 
troller of the Treaſurer's Accounts; to compute and ſet off thereon ſuch Intereſt as may become 
due on Navy Bills, and alſo to ſet off ſuch Intereſt on the Bills themſelves ; to examine, ſtate, and paſs 
the Caſh Accounts of the Paymaſter of the Marines; to attend upon the ſtating and paſſing all Ac- 
counts and Bills, that the proper Abatements for Impreſts, Mulcts, &c. which relate thereto, be duly 


poſſible to the Board for their Audit and Determination; to examine and ſtate the Ac- 


made thereon, ſo that no more than the real Balance due may be paid; to keep Accounts of the Pay- 


ments of Monthly Wages, allowed to the Artificers and others ſerving in the Yards Abroad, and to 
drew out Warrants for the Payment thereof; to examine and regiſter the Payments of Your Ma- 
jeſty's Bounty made by the ſeveral Clerks of the Cheque and Naval Officers to Volunteer Scamen, 
and to exannne and enter the Claims of ſuch as had not the Opportunity af receiving the Bounty 
white in the Service; to extract from the Accounts of the Naval Store-keepers Abroad the particular 
Sums advanced to the Surgeons of Your Majeſty's Ships to enable them to purchaſe Neceſſaries for 
ſick and hurt Seamen, in order that the fame may be charged againſt the Surgeons Wages until pro- 
perly accounted for; to make out Accounts of all Expences payable by Bill, and remaining unſatisfied 
on the 3oth of September and 31ſt of December Annvally, that the ſame may be added to the general 
Debt of the Navy at thoſe -Periods ; to collect the Accounts of all extraordinary Charges paid with 
Naval Money, in order to account for the Annual Expences exceeding the Grants of Parliament; 
to furniſh the Aſſeſſors of the Land Tax with the Lift of all Perſons belonging to the Navy Office 
who receive Salaries, and alſo of all thoſe who receive Penſions on the Ordinary N e of the 
Navy, with the Annual Amount payable to each Perſon; and likewiſe to prepare and tranſmit to 
the Treaſurer of the Navy Quarterly Lifts of ſuch Salaries as are liable to the Civil Liſt Duty, and 
Half Yearly of all Penſions which are. liable to the ſame, and to ſend Duplicates of ſuch Liſts to.the 
Receiver of the ſaid Duty. 1 CCCCCCCCCCCCCC od. 
The aforementioned Duty is executed (under the Inſpection of the Comptroller) by a Chief, and 
Seventeen other Clerles. Ber airs raya aft 42S elf Is . 1 REY 5. 
The particular Duty and Attendance of each is ſet forth in the Appendix. | 
The Salary, Allowances, F ecs, Gratuities, and Net Annual Receipt of each of the ſaid Clerks, in the 
Year 1784, was as follows: . | 
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Appendix, Ne 13, 
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29, 30. 
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The Buſineſs of the Comptroller's Office for Seameny Wages, is to make out Eſtimates Quarterly 


of che Amount of the Wages due to Officers and Men belonging to Ships and Veſſels in Sea Pay, 
8 order to aſcertain the Debt due thereon; to attend the Payments of all Your Majeſty's Ships, Dock 
ds, and all Payments for any other Service made in that Part of the Treafuret's Office which is 
under the Management of his Paymaſter, by Way of Check upon the Treaſurer; to keep u Check 
upon the Paymaſter in all his Receipts and Payments, which are poſted in Ledgers, adjuſted Monthly, 
and the Balance ſtruck ; to aft in making up Ship and Yard-Books; Half Pay Liſts, &c. after the 
Recalls are finiſhed, and to adjuſt the Sums to be allowed thereon in order to the Treaſurer's paſſing. 


his Accounts; to keep a Check Ledger, wherein all the Treaſurer's Payments, after the ſeveral 


Books are made up and claſſed, are poſted, which Payments are brought to an Abſtract ar the End 
of every Year; to examine and check the Allowances to be made the Treaſurer upon the Ships and 
Yard Books, and his Receipts for Defalcations previous to his Accounts paſſing the Navy Board; to 
examine and certify the State of the Accounts of the Commanders of Your Majeſty's Ships, that they 
have conformed in all Things to the Inſtructions given them by the Lords Commiſſioners of the Ad- 
miralty, reſpecting their not bearing more Men upon their Books than their eſtabliſhed Comple- 
ment, and that none-have been borne irregularly; to adjuſt the proper- Number of Officers and 
Servants allowed to each Ship; to poſt into Ledgers kept for that Purpoſe the Account of the Sea- 
men fent ſick on Shore from the ſeveral Ships to the Hoſpitals, &c. in order to check the ſeveral 
Purſers of the Number of Men that appear to have been ſick at the Time of Sea Vittualling; to 
make out an Account of all Charges for Cloaths and Sick Quarters charged againſt the Men 
upon the Pay Books, that the fame may be abated from their Wages; to examine the 

rſers* Accounts of Men ſent fick on Shore, by the Returns from the - Hoſpitals poſted in 

Ledgers above mentioned, and to caſt the Number of Men that appear to be fick during 
the Time of Sea Victualling, which Number is afterwards certified on the Victualling Books, in 
order to check the Purſers for the ſame at the Victualling Office; to make up Quarterly an Account 
of Defalcations due upon — 5 Books, as the ſaid Ships are paid, in order to aſcertain the Debt 
thereon ; to keep fundry Liſts for Payment of Claims in London, ſuch as Officers Annual Pay, Officers 
and Servants diſcharged from their ſeveral Ships, Half Pay Liſts, Liſts of Arrear, Claims, Defalca- 
tion Lifts, &c.; to make out Extracts from the ſeveraF Pay Books for the Payment of Seamen's 
Wages, and afterwards to ſet off the ſame upon the ſaid Books, as well as all Lifts of prompt Pay- 
ments made before the Ships are paid; to keep an Entry of all the ſeveral Clerks of the Cheque's 
Muſters, in order to form the Eſtimate of Wages due to the ſeveral Ships with greater Exactneſs; to 
keep an Entry of all Admiralty Orders and Navy Board Minures, as' far as relate to the Buſineſs of 
this Office ; to keep an Entry of the Payment of the ſeveral Ships from Time to Time, and to poſt. 
the ſame Annually in Ledgers, in order to check the Treaſurer's Accounts; to keep a Hurt Book, 
containing all the Names of the Penſioners at the Cheſt at Chatham, with a Defſcription.of their 


Hurts, in order to identify their Perſons when they apply at this Office for Certificates of their being 
alive, to enable them to reccive the Penſion Money due at the general Payment of the Cheſt, and 
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to tet Pay Books, containing the Payrrcht of all ſuch Penſioners, &c.; and to keep 
the Paymaſter to the Treaſurer of the Navy, of all Abatements that are made upon the ſeveral Ship 


and Yard Books for the Uſe of the ſaid Cheſt. 


The aforementioned Duty is executed (under the Inſpection of the Com 


pendix. 
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ptroller) by a Chief and Appendix, Ne 31, 


Fourteen other — the — Duty and Attendance of each is ſet forth in the Ap- 32, 33» 34» 35» 36, 


37» 38, 39, 40, 41s 
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The Salary, Allowances, Fees, and Gratuities, and Ne Annual beer of each of the ſaid Clerks 


COMPTROLLER's -OPFICE for Seamen's Wages. 


2 4 * 4 Fel — — — — — 1 * — Ga 2 "CAD WT OE. 
— — — OL | _ LS. ? » 1 | "Ds { has. . | 
5 21 Stations. nc Salaries. Allowances, , 2. | , Total. Dedudtions. Net Receipt. 
* ot 1 my A 19 L130 | | n iy - - 2 
i * N . 5 | 
1 . I. J. 4. 4. L. . d. £. . d. 
N nF Le OO ice BRL e 396 — — 
„„ | - | $0j— = ns RE 351 10 — 
1835 R M4 . 
erK - - g—_— . — — O — — 
5h Clerk — fs 50 e "vg — cls 65 — — 
ech See <- | 50 ;— — — — 177 Tg = 
Itch Clerk +- - | 50 = 159 4 — — 159 4 — 
Ih r 159 4 — — 159, 4 = 
gth Clerk I ono 078 | 2 — — 178 2 — 
10th Clerk - 50 — — Ie Mem * 166 1 = 
Ik Clek - = 8 == 178 2 — — 178 2 — 
12th 3 2 50 — — 82 18 — — "OT — 
1 3th Clex . 1 | Wer 1 1 7.— 
4th Gee re COTE 1 4 — 
rat Crs -- 50 — he 51—— — 151 —— 
— — — — ui P — — — — — 3 — — — — — 


The Bufineſs MW the Surveyor 8 ; Office; Aer in che Special Duty ot that Officer, is executed : 


by a Chief and Seven other Clerks. 


The particular Duty and Attendance of each is ſer forth in che Appendix. 


The. Salary, Allowances, Fees, and Gratuities, received by each of the Gid Clerks, and their Net - 
Receipt in the Year 1784, were as follows : # 


— — — 


* 


SUR VEYOR's OFFICE. 


. py 


Appendix, No 43, 


44» 45» 46, 47» 48» 
49. 


55 1 s 
7 To) * Ot 7 3 os bo 61 1 03 WET a a ' A . e 
Stations and Salaries. ] Allawances.. pes of 22 Total. | DeduQtions. | Net Receipt. 
Pe RAIN x — — — 4 DR TT HE —_ OC ICEIES RIS Lg 2 
: * is 3 *. 4.0 4. . 5. 4 . * 4. . 98 4d. of, Fs d. X " 5 4. 4 
Chief Clerk - 100 —— 10 — —1 573 mY 8} 683 11. 8] 2 10 —| 681 1 8 
2d Clerk - 70 — — — 301 19 6| 371 19 6] 1 15 — 370 4 6 
3d Clerk - 600 —— r TT 
4th Clerk - 50 — — _ — o — — — 50 — — 
5h Clerk 39! 2 — a 28 15 6 78 18614 — 0 4.87815 6 
6th Clerk — 50 — — — 22 1 — 72 1— — 4 72 1 — 
7th Clerk - 50 — — — i ow. 3 0-8 
. — ö 
8&th Clerk - 50 — 4 T4 . eee 5 = 19 N 
re eee 7.85 i EAA 2551 eee ene t 
2 wolldl n 5 


The Buſineſs of the Office of Clerk of the Acts, as deſcribed in the 


executed by a Chief and Fifteen other Clerks ; 


in the Appendix. 


291721 72 


with! x 8 «4 ey * 


Special Duty of that Officer, is 
the particular Duty and Attendance of each | is ſet forth 35. * 


| The 


Ants Ne 30, 
$3» Ste 55 $52 
59» 60» 


8 285 3.64 65, 
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The Salary, Allowances, Fees, pd Prem and Net Rs: of each 1 * E a in the 
Year 1784, were as follows; :e: tier 21 
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& +. +* 4 Say = T7 , =o & *% 9 * [ * P 
ons 2 24d © CLERK'o thi" KETS" OFFICE. - 
«ts 4 98 - x0 4 | © | 

* s * - 4 w 4 11 N . 9 3 - _ ® #4 RN on 4 5d 12 +4 * 13 * 


?  $ $6 
nr gh PE ne IS ET | 
Stations. Salaries. | Allowances | Grunde, Tote. ere 25 Rectipa. 
Hp 1 4. 2 & K. . . Gol: oo > 5 4 &, „. 
Chief Clerk - 100 — —| 8 — —| 649 6 — 849 6 — 2 10 — 826 16 — 
ad Clerk. -  - | 70 ——|--70 — —| 63 4 9/293. 4 / 10 — —| 193 4 -9 
3d Clerk - 60 — — 10 —— 114 — —| 184 — —| 10 — — 174 — 
4th Clerk 30 — =| 10 — 124 13 6| 184 13 6 — 184 13 6 
sch Clerk - -< | 70 . 16 6170 16 E 3 — — 167 16 6 
6th Clerk - -| 50 ——| 10 — [ .74 17 6| 134 17 6] . — | 13417 6 
Ich Clekx - <| 50 — — 10 — 7,54 14 =| it4 144—- — 11414 — 
8th Clerc [50 — — 10 — — 80 — —| 140 — —| — | 140 — — 
——_ - -| $$ -|;-5''5= 42. 3g; 13. 9.: — | $3.9 
roth Clerk .- - [SS 2 = — 50 — — — 50 — — 
rith Clerk r — — 141 50 — — — 50 = = 
12th Clerk - - | —_ N 2 81 1 — — 51 1 — 
13th Clerk 50 — — — J. —i1> | $0'10 6 — 50 10 6 
14th Cletk, - - | 50 — — — _| —'10 61 50 10 6 — J 50 10 6 
th, or Junior Clerk 52 — — S 4 .0j; $2 g 6|_<.— $2 9 6 
Petition Lick . FF ‚— U r + | ao 
1 * * 1 | X * — —— Ne For” 8 — 
4 The Buſineſs of the Office of. the Comptroller of the Seekers Accounts, as deſcribed in \ his 
1 Special Duty, is executed under his Inſpection by a Chief and Four other Clerks. FO Ol 
1 
4 n The particular Duty and Attendance of each is ſet forth-in-the Appendix. 3 
b 7» 8, 09, 70. 
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The Salary, Allowances, Fees, and Gratuities, received by each. of the LEA in the . * 
were as follows: 
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COMPTROLLER of the TREASURER's ACCOUNTS OFFICE. 


* 
3 
. 
p 


N — 


F Stations. Salaries. Allowances. Fees and. 1 Total. Deda ions. Nei Receipt. 
Orataities. | 
| EE EY oo I OA * 4. 5. d.. fo 5 d. fo. 5. 4. 
Chief Clerk 100 — —| 60 10 —| 369g 9 —| 529 19 —| 22 10 —| 507 9g — 
_ 2d Clexk ] Jo — ][ 35 10 .— 63 15 — 189 5 —| 1 15 — 187 10 — 
zd Clerk <. 60 — — 22 — —} 35 3 — 117 3 —| 1 10 —| 115 13 — 
4th Clexk -| 50 — —=| 17 — —| 28 2 6 95 26 — 98....2 6 
5 Clerk? 4— (| 50 | 9 > | 123 pt —| co 11: =. | $011. 
| . DEER! 1E 
The pinch of the Ticket Office, as before deſcribed, is . * che Inſpe8ion of th Conp- 
i} troller of the Treaſurer's Accounts, by a Chief and Nineteen other Clerks, | 
fl 
i r The particular Doeh and Attendance of each is ſer forth in the Appendiz-- © 
i 74s 73: 74 75:7 


77» 7%. 79-30, 1 The Salary, Allowances, Fees, and Gratuities, received by each of the ſaid Clerks, in the Year 1784, 


* 3-84,8 85, 86, were as s follows: | 
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* 1 —— —m— 5 DID en fenes we. — 
| 5 | — 
titties tf TS YR , | | | ' | | | 
„ TEE VOTE if 5 10 
. 6 1 g Fes and : | 1 5 Fa — 5 ® 
Stat ons. | Salaries, Allowances. Gratuities, Total. Deductions. Net Receipt. 
—— — . © — $-—- + » — N a N | - Fs. 7 2 
* * — — — nn 


Sth Clem 77 0 50 
bh Cle "ER 8 50 
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11th Clerk 50 
12th Clerk, - 0 
13th ron 
24th Clerk 2. 
15th Clerk - - - | 50 
16th „ 50 
17th . | 50 
aich Cie 4% 2 
19th Clerk -- - 50 
20th Clerk 2150 


8 3 S. . % d. L. 5. d. Le . d. . . 4 4. & 4. 
Chi- Clerk A= = 416 19 6 716 19 6 20 = — | 696 19 6 
Yo OE Barge tone SEW 215 1 6|415 1 615 — = 40 1 6 
„W 
ah Clerk -;;- 21: 30 = [283.2 I" 39-8. 77.2007" 01 * 
Fr: Clerk e 390 — — 4 62 6 6 112 6 6 5 112 6 8. 
6th Cletk wy 1 — 109 18 1 125 16 285 14 - 285 1 48 
7th Clerk ] 50 — — 128 2 — 8 1=| 186" 3 : 486 3 
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The Buſineſs of the Office of 8 Comptroller of Victualling Accounts, as Gecilbed in his Special Appendix, Ne 88, 
Duty, is executed under his Inſpection, by a Chief and Two other Clerks. The Particular Duty and 89. 90. 


Attendance of each is ſet forth in the Appendix. 
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Thi ar received by each of the: 12 Clerks in the Year 1784 was as s allows 
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EE co re 1 ; 
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POE PHE POTS I STO s LITE LIET= OP 2 NP one renal J 8 
— — = - i | ' mis oo aft © * n 5 — 

— — — f . . . 12 . Fees and _ 233 | A * | bd 
Stations. Salaries, Amen Gratuities. |. Total. DeduRtions, Net Receipt. 


*_ 9 . | 00 ; L. 5 CO d. 4. . d. X. 4. d. . 4. . n 4. 4. 9 d. 
Chief Clerk | e a 


— 1100 — — 4 — — * A . | 100” — —I 2.10 — |: 97 10; — 
ad Clerk 44 pr 50 — — (1c 1 nia, | — 1 50 — — — 1 50 — — 
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The Buſineſs of the Office of Comptroller of Store. Keeper 8 Accounts, as deſcribed i in his Special 
Duty, is executed under his Inſpection, by a Chief and Eight other Clerks. — 


The particular Duty and Attendance of Bos of is ſet forth in the Appendix, * i Tae eres Appendix, Ne g1, 
— . . 8 92, 93, 94» 95» 9G» 
The Salary, * and Gravis eee OY, cach of the aid Clerks, in the Year 1784, were as * 


follows. 4 » ' . 
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COMPTROLLE R, of Storerkeeper's Accounts Office, 
18 8 = Tol. | DeduRtions. | NetReceipr, 
FEST 4s df £- jo. & | Þ LEE 
817 AN — | 107 I5 —| 2 10 — 1056 5 — 
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N r 73.17 
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„„ e S 
r * er 
3 — — FER gar = ba — 
8 — — 8 F009 DS 996 
TY | 


The 4 of the Slop Office 1. E&ſcribed, is EST the Joint InſpeRtion of the | 
_ Treaſuxer's e re Storekeeper 5 a nin by. a = 
Keeper * and Three other 


KS 11 N18. 7 | 
and . of = 8 Ts already been 1 . 
2 * = EE of each o the Clerks is ſe brd n the appendix. FIT 
"7 Tg Fers, and aa Gi, received by each of them in the Year 1784, were as follows: 
—_————— Tc. — 


There 5 Two Cleiks Allotted to . n 3 * are accdfionally employed in 


Appendix, No 41, 
— other D 


—— oo. 


of the Office; their and Arzndance is ſet forth in the Appendix. a. 


e Allowances, Fes, and | Gaiden received by N of them in the Year 1784, were as 


LY —— — - — — — — ——U— —— - = - - — — — — —— — 


ARIES EXTRA COMMISSIONER's CLERKS. 


: i 24 41 D J. 148 of 10) 3 7 

i 4 a h 'A a Stations. = Salariey, .., Dre 2 t ities: } 215% $327: DAE VT i | Net Receipt. 
itt 48 7 3-3 | ——— , — | — — R — — 
by MO 65 9 — * 1 " , | ; ” "I" * 

j en 219% $571 162] og . Mol) L. audio | L. . d. 1 * 4. fl. 
0 iſt Extra Clerk 50 ——| 5 19 — 61 4 — — 61 4 2— 
| ; Ry 2 5 
i | Th 

Ul e inferior Officers employed 1 in this Office, are a Head Meſſenger, Three Aſſiſtants, a Meſſenger 

i om =P to the Office for Seamen's. Wages, and another to the Ticket Office, a Porter, and a Houſe Keeper: 
if | 109» 110, 111. Their Duty is implied in their Titles; and is ſet forth in the Appendix. 
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lows Salary, Allowances, Fees, and outer received by e. were in + he, Year . as 5 
Olo Ws: 


7 N 


MESSENGERS, Ke. to WH ATE ne 71 8 


ä em 


Es L IOC EE a3 $4 85-824 1 2 . N Ar — F. | ah i — bis e ae len —— 
JAE 3 1 | 2 N 2 | Fees and L 1: 
Stations. | |, Salaries, | Allowances, | Griuities] Total. | :DeduRtions. Net — 
— à2ꝛ— ——— | ——e— ——— —— 
| £; 4. d. © J. d. '& $ d.  # 5. 4. 7 J. ry: Le. L SI 697 5 
Head Meſſenger -| co — — [ 78 6 4 30 — — | 158 6 4 — 158 6 4 
iſt Aſſiſtant Meſſenger 30 — — 77 1— 10 — — 117 L — n 117 1 — 
54 Aﬀfiſtent Meſſenger 20 — 90 7 3 14 10 — | 124 17 3 — hy * 3” 
Meſſenger to the D 03, eie ine, e ie i bb 
Comptroller's Office 10 3CCCWCC Mt nd. foul ro his Depury, %o 2 2s 
for Seamen's Wages | 20 — — [119 11 6} — 139 11 6 76 11 6 63 —— 
Meſſenger n " mts = : + i f UL, To his Deputy. Ns 2195 
Ticket Office | 20 — — | 96 17 3} 5 — — 121 7 / 60 14 7 61 2 
Porter 25 en — f 3813 3 1 1 — [ 64 14 14 86 14 
alſo Livery a ieee Predscet. f 5 0 a%. 
| Cloaths to the ſor, fince dead. 
» , _— | V of „12. n © rom "tn i. 4 ES. Ch I $1 "r 
; 1 2. | "A 4 r | | | Dien 0 z 
Houſe Keeper - 40 — — 40 — —| 416 6 84 16 y Jo = 4 16 LY 
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All the Officers inf Clerks in tis ene are licks: Abd perſona their Duty i in Perſon, SAY 


Two. of the Meſſengers ; ; namely, thoſe attached to the e 8 Office for and Wages, © 
and the Ticket Office, who execute theits by Deputy. 


-. 4 — ry 1 
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| 125 
The stationary for this Office is ofa by Contract, and angels in the Yeah: 1 4 inlelSinas 


that for the Yards and Slop Office our 4 and Two hundred Sixty- eiglit 2 5 Ele : 
Shillings One Petty, » Ki ty S F | : . 4,268. 11. 1 


The Contingent — of FER Office tad in the fant Yer, :neloding + the as Office 00. 
the Sum of Eleven thouſand One hundred Twenty-one Pounds Ten Shillings and Eight Pence, che L 11121; 10. 8. 
Particulars of which are inſerted in N* 112 of the Appendix. In the above Sum, however, is in- Appendix, Ne 113. 
cluded One thouſand Eight hundred Fifty - five Pounds Nineteen Shillings Two Penee- for - making Yen 855. 8 2 
free Foreign Ships fold ; Two hundred Twen wenty- nine Pounds Nine Shillings and Sit Pence for E nees C. 229. 9. 6. 
on removing to the new Office; and Two hundred Twenty-four Pounds Four Shillings an ind P C. 224. 4. 4. 
Pence Repaits of the Office; which being caſual Expences, and not Fr one ff to occur ſoon again, ought_ 
to be deducted from the Annual Amqunt, which will thereby be reduced to the Sum of Eight thou. * 


fand Eight hundred Eleven Pounds Seventeen Shillings and Eight Pence. C. 8.811. 17. 8. 


That the whole Annual Expence of this Office may 7 at One View; we have coin poſed and 
annexed to this Report a Table, ſhewing the Amount of the Salaries, Allowances; Fees; Ertesses Appendix, N- 113. 
and Emoluments, received by the Okicers and Clerks in this Office, together with the Amount of 
Stationary and Contingencies for the Year” 1784, by which it appears that the Total Amount for that 
Year was Forty- two thouſand One hundred and Eleven Pounds Six Shillings and Nine Pence 3 Uf C. 42.111. 6. 9. 
which the Sum of Thirty-two thoufand Eight hundred and Ninety Pounds Two Shillings and Two L. 32,890. 2. 2. 
Pence was paid by the Public, and the Sum of Nine thouſand Two hundred and Twehty-one' Pouhds* /. 9,221. 4. 7. 
Four Shillings and Seven Pence by Individuals. In chis Account, however, the 2 7 of the Solis 
citor to the Admiralty and Navy Board is not included. a 12 

We had Occaſion to mention this Officer in our Third Report yoo n che Office of the Adem 
and reſeryed the particular Actount of his Dm and Etnol oberg this Place, as at" "for 
ſeveral Offices of the Admiralty ee avy, ay, and Commiſfioners of the Navy: © - 4 wo: 

"This Officer If pipe rly the ATi ant to the Ge for the Affairs of the Adnmtalt/ and Navy; 
as ſuch it is his Duty to affift the Adtriralty Counſel in the Proſecution and Defence” df All Suit 
wherein the Aden and Navy are concerned; to follow the Directions of the Counſtd ; to ee, 
retain; and employ ſuch Counſth, Artornics, and Proftors as hall be judged requilite and prößer; ch 
enter all Orders and Directions he may receive from the Lords of the Admiralty, or Com zoticts 
of the Navy ; to keep 4 Regiſter of all Czuſes 1 tlie Proſecution or Defence of which he is CCH 
ed, of the ſeveral Proteddings therein, and final Event thereof; to attend mY y te the Pfoſetu- 


don and Defence of all ſuch Cauſes and Suits; and'tò execute all ſuch Orders 3 5 4 he 
M1 from Time to Time receive from tlie Adrniralty ard: Navy Boafds. 
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His Attendance i on this. Buſineſs is, in general, Daily ; he has a Salary of Four hundred Pound: a 
Year, reduced by the Shi and Civil Lift Duties to Three hundred and Seventy Pounds; he 
alſo receives a Moiety of the Profits ariſing to the Attorney employed by him on the Town Buſineſs, 
which in the Tear 1 784 amounted to between Iwo and Three hundred Pounds; he has likewiſe 
occaſional Advantages po f. Actions, Extents, Bands of Indemnity, and other Buſineſs arifing 
from the Official — ich, upon an Average, have produced him about Forty Pounds a Vear; 
he is alſo occaſionally employed by — Commiſſioners for Sick and Hurt Seamen, his Emoluments 
from which amount to about Forty Pounds Annually ; making his Annual Receipt, by virtue of this 
Office, about Seven hundred Pounds; beſides. . which, he receives about Two hundred and Fifty 
Pounds a-Year from his Office-of Solicitor R 10 3 * — ſtated 
in. our 2 8 3 3 


= J hey 

Such 3 is 14 State in as © we wand the Office of the C 3 4 We Macty I a | 
and ſuch the Duty, Attendance; Salaries, - Fees, Me: — nt ang Emolinaton of che 
Officers and Clerks employed therein. — zan. L. 

We now proceed, in Obedience to the Act by which we are Led, to "offer fach Obſervations. 
as have occurred to us, and ſuch Plans for Correction 2nd Improvement, as, from a'minute'and-labo- 
rious Enquiry, appear proper to be adopted; in- the Courſe of: which we have ezamined the Otti 
cers and Clerks belonging to this Office, and alſo the ſeveral Officers and Clerks of Your Mae 8 
Dock.. Yards of Deptford, Woolwich, - Chatham, Sheerneſs, Portſmoutb, and Ply moutn. 

A ſhort Hiftorical Sketch. of this Office will ſerye to intra * Obſervations, and the Propriety | 
of ſuch 2 82 ag we ey hereafter propoſe. KF 


The Records of the Office do not furniſh us with any Adee further back than July 1660; 
but we underſtand that the Firſt ,Eſtabliſhment-of a Ruyal Navy Officg was ia the. Reign of King 
Henry the Eighth, who appointed certain Officers, under the Title of Principal Officers of his Navy, 
to manage the Civil Branches thereof, under the Lord High Admiral; but thofe Officers had no poli- 
tive Inſtructions for their Guidance in the Execution of their Duty, until the Reign of King Edward 
the Sixth, when certain Ordinances. were iſſued for the Conduct of the Officers entruſted. with the 
Management of the Marine Affairs; which Ordinances form the Baſis of all the future Iiiſtructions 

for the Conduct of the Officers to whom the Management of the Civil Branch of the Navy 

been committed. The Officers at that Time appointed ro this Duty were the Vice Adiniral of 
the Fleet, the Maſter of the Ordnance, the Surveyor of Marine Cauſes, the Treaſurer, the Comp- 
troller, the General Surveyor of the Victualling, the Clerk of the Ships, and the Clerk of the Stores; 


' «who were directed to meet Once a Week at the Office on Tower Hill, to conſult together for the good , 


%Y <- # 


Order of the Navy, and to report their Proceedings Once a Month to the High Admiral ; Particular 
Duties were alſo allotted to each Member. 


The Affairs of the Navy appear to have continued under 3he Management of ſuch Officers, . 


the Time of King James the Firſt, who, in the Sixteenth Vear of his Reign, iſſued a Commiſſion, under 
the Great is he to Sir Thomas Smith, and others, to enquire-into Frauds and Abuſes which had beęen 


committed in the Navy, with Power to remedy the ſame, and to manage Raa and put the Affairs 
ol the Navy into a right Courſe. 4 2 * 


This Commiſſion was determined upon the Demiſe of too James the Firſt, in 1625, 9 his 
Succeſſor, King Charles the Firſt, iſſued a new Commiſſion to the ſame Perſons: By chis Com- 


miſſion the Offices of the Comptroller and Surveyor were ſuſpended during its Continuance ; and the 


fame continued in Force until the Year 1628, when it was made void by a new Commiſſion, re- 
ſtoring the Management of the Affairs of the Navy to the ancient Principal Officers eſtabliſned in the 


Reiga of King Edward the Sixth; but between this Time and the i out of the Civil War 


4 Commiſſions appear to have been iſſued for regulating and ſettling 


e Affairs of the Navy, 
during the Continuance of which the Functions of the original Principal. Officers were always 


ſiuſpended. 


n, the Reſtoration of King Charles the Second, his Majeſty conſtituted ' a Navy Board 


by miſſion under the Great Seal, conſiſting of the Ireafurer. Comptroller, Surveyor, and Clerk 


ol the Navy, who were ſtyled Principal Officers; to whom, on the 4th July 1660, Three Commil- 


ſioners were added, to abit the ſaid Principal Officers i in the Management of the Affairs of the 


Navy. 


In Jawa 1661 the Duke of York, then Lord High Admiral, eſtabliſhed certain Inſtructions 
now in Uſe for the Conduct of the Four Principal Officers; the other Three, being Commiſſioners at 
large, had no particular Line of Duty allotted to them until the Year 1666, when One of them was 
directed to take upon him ſo much of the Comptroller's Duty as related to the Examination and 
Controul of the 1 Accounts; another that Part which related to the Victualling Accounts; 
and .n the Year 1671 the Third Commiſſioner had that Part of the Comptroller's Duty which related 
to the Examination and Controul of the Store Keeper's Accounts A 5 to him; which, with the 
Addition of One Commiſſioner at large, is the preſent Arrangement of the Navy Board. 

Thus it appears that the Conſtitution 'of this Board, and the relative Duty. of its Members, have 
undergone very little Alteration for upwards of a Century (except that the Number of Commiſſioners 
has occaſionally varied from Seven to oT en) he great ee of the N avy, and = 

E 
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| the Duty then preſeribed the Principal Ofßcen and Commiſſioners remains nearly the fame at this 


Day; the Conſequence of which is, that ſeveral Parts of the Perſonal Services allotted to the Com- 
miſſioners are now unavoidably left to Clerks; amongſt others, the ſtrict Inreſtigation and Exa- 
mination of Accounts, which, from the Extenſion of the Service, are not only multiplied in Number, 
but immenſely in Amount; the voluminous and extended Correſpondence, „ with the Direc- 
tion of the Whole, and the Execution of a Part, occupying the whole Time of the Principals. 
It appears, therefore, expedient to alter, in ſome Meafure, the prefent Conſtitution fs the Board, 
and to form a Syſtem better adapted to the Extenſion of the Buſineſs. - | £ ah 
The Variety and Importance of the Affairs under the Management of this Board require, in our 
Opinion, a general ſuperintending and directing Power to be lodged ſomewhere for the more regular 
and better conducting the Whole; this Power cannot be more properly placed than in the Comptroller, 
who, by Priority of his Place, is at preſent inſtructed to conduct the Buſineſs, and to lead his Fellow 


Officers, It ſhould be his Duty to arrange the Whole of the Buſineſs, and, for the Purpoſes of 


ccuracy and Diſpatch, to divide it amongſt the ſeveral Members; to controul the Expence in every 

ranch of the Office and irs Dependencies ; viſit the Dock Yards; attend the Treaſury, Admiralty, 
and Your Majeſty's Miniſters ; receive their Confidential Orders; ſee to the immediate and due 
Execution thereof; and be reſponſible for the Whole. 5 ortet 
In order to enable the Comptroller to perform this eſſential Duty and Truſt, he ought to be re- 
lieved from any other ſpecific Line of Duty, and his Place ſupplied by a Deputy Comptroller, who 
ſhould alſo be a Sea Officer, have Rank at the Board next to the Comptroller, and in his neceſſary 
Abſence conduct the Buſineſs at the Board, and be reſponſible for the fame. 
By the preſent Conſtitution of the Navy Board, the Buſineſs is divided into Departments, over 
which a Commiſſioner is ſuppoſed to ſuperintend ; but it appears that the Buſineſs of each Depart- 
ment is in Fact conducted by the Chief Clerk thereof, the Attendance at the Board occupying in 
general the whole Time of the Commiſſioners ; and as all Buſineſs is diſpatched at One Board, where 
each Commiſſioner has a Voice, much Embarraſſment and Delay muſt neceſſarily occur, and many 
important Accounts paſſed with too light an Examination. 2 N eee 


* , * 
1 


To remedy theſe and many other Inconveniencies, not neceſſary to be mentioned, we are of 
Opinion that inſtead of the Commiſſioners preſiding over diftin& and ſeparate Departments, Com- 
mittees ſhould be formed, amongſt whom the Buſineſs ſhould be ſo divided as to have competent 
Officers of each Branch, with Time and Opportunity to examine, digeſt, and conduct the Part 
allotted to each Committee, ſubje& however ultimately to the Opinion of the Board at large. EAR 

For this Purpoſe it will be neceſſary to increaſe the Number of Commiſſioners, an Expence 
which will be fully repaid by the Benefit accruing therefrom to this important Service, and the 
Savings which will be produced by their Labours; the Number of Seven is too few, it has been 
found neceſſary very lately, and ſince our Examination of the Office, to add very properly another 
Sea Commiſſioner, which makes the preſent Number Eight, the Standing Peace Eſtabliſhment, 
One of the Surveyors having died pending our Enquiry, and no other appointed: In Time of War 
the Number has generally been Ten, which we think neceſſary for properly conducting this very 
eſſential Buſineſs, as well in Peace as in War; and we conceive it will be for the Benefit of the 
Public to eſtabliſh a Conſtitution for this Office, not calculated ſolely for Peace, but for every Pur- 
poſe of the moſt active War. | 


Me therefore propoſe that there ſhould be Ten Commiſſioners reſident in London, for conducting 
the Buſineſs of the Navy Board, bo 


The Firſt Commiſſioner, a Sea Officer, to be Comptroller, to preſide at the Board, and conduct the 
general Buſineſs thereof, &c. as before ſtated. | | 

2d Commiſſioner, a Sea Officer, and Deputy Comptroller. 

_ 3d Commiſſioner, a Shipwright Officer. | l 
IAth, 5th, 6th, and 7th Commiſſioners, Gentlemen intelligent in the Civil Department of the 
Buſineſs, or in Accounts. | SE | 

. $th, gth, and 10th.Commiſſioners, Sea Officers. 


This Board ſhould be divided into Three Committees; namely, a Committee of Correſpondence, 
a Committee of Accounts, and a Committee of Stores: The Comptroller to belong to and pre- 
ſide at every Committee. 


— 


The Committee of Correſpondence to conſiſt of the Deputy Comprroller, the Surveyor, and 


One other Commiſſioner. 


The Committee of Accounts to conſiſt of One Sea Officer, and Two other Commiſſioners. 
The Committee for Stores to conſiſt of Two Sea Officers, and One other Commiſſioner. 
The Committee of Correſpondence to conduct the Correſpondence of the Board. | 
The Committee of Accounts to ſuperintend, ſtrictly examine, and paſs all Accounts; ſubject 
however to the Approbation of the Board at large. | SEE CUE! 2 
The Committee for Stores to conſider of the proper Quantities of Stores neceſſary to be pro- 


| vided for the Service in general ; to direct the Diſtribution thereof; and to take Cognizance of the 


Receipt, Iſſue, Remains, and Returns of Stores of every Kind whatſoever. 


When Ships or Veſſels are to be purchaſed or hired for the Service, the Surveyor and Sea Com- 


miſſioners to determine, from Reports made to them by the proper Officers, and from the Perſonal 
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of Secretary, and the other we p 


propoſed in this and our former Reports. 
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ſhall jud geſſary, whether the Veſſels are fit, and to deliver their Opini 

in, Writing te the oard, LEA 51 of every Kind whatever ſhould be made, thoſe for 90 
Services only excepted, which are to be entruſted to the Comptroller, who ſhould be authoriſed to 
cxecute all ſ:ch Services, under the Authority of the Firſt Lord of the Treafuiry, or the Firſt Lord 
cf the Admiralty, ſignificd by Nic or their reſpective Secretaries. When the Service has been 


Examination if they 


rformed, and the Time is fit, the Comptroller ought to lay his Orders and his Proceedings thereon 
che Board for their Approbation; if a Majority difapprove' any Part of his Conduct, the Board 
to fubmit the Whole, with the Reaſons for diſapproving, to the Superior Board from whence the 
Orders originated, and whoſe Deciſion thereon, ſhould be fal 1 \ _ 
When the Voices ſhall be equal upon a Queſtion. in any of the Committees, the Whole of the 
Buſineſs to which it relates ſhould be laid before the Board for their Determination; and when the 
Voices at the Board ſhall be equal, the Comptroller to have in ſuch Caſe only, a Second Vote. Each 
Committee ſhould report upon their Proceedings to, and the Whole to be ir 5 0 paſſed by, the Board; 
the Committee however ſhould. have Power to diſpatch the current Buſineſs appertaining to each 
for which they muſt be reſpectively reſponſible to the Board; but no Accounts to be finally paſſe 
without the Concurrence of the Board, and the Signature of the Compttoller or Deputy Comptroller, 
annexed thereto. ro ne Oni on ⁊ neg OPIN, Perot ns . Ne 
Theſe Arrangements will require a Chief Officer to be attached to each of the Comtmittees, with 
ſuch other Aſſiſtance as may be found neceſſary. 38 n HEE... 
The Sepatation of the Office of Secretary from that of the Clerk of the Acts, is in our Opinion 
ndw become abſolutely neceflary, the Office of Aſſiſtant to the Clerk of the Acts ſhould be converted 
into that of Secretary, who ſhould attend the Board when fitting, take Minutes, ſee to the Execution of 
the Board's Orders; carry on the Correſpondence, take Care of the Board's Papers, and that the Whole 
be duly regiſtered, for all which he ſhould be reſponſible, as well as for the Secrecy therein. This 
Officer, or his Aſſiſtant, ſhould: conſtantly attend the Committee of Correſpondence, and act as Se- 
thereto. 8 | 1 | ae” | #5 
The Chief Officer atrached to the Committee of Accounts. ſhall be ſtiled Accountant General, 
and one attached to the Committee for Stores, Accountant for Stores; each to act as Secretary to 
e ittee to which they are reſpectively attached. _ | 34 <P 
The Alteration propoſed by the foregoing Arrangement is the Subſtitution of Committees in lieu 
of the intendance of the Commiſſioners individually over different Departments; it is not inten 
to dil in other Reſpects the preſent Form of ſuch Departments, thoſe of the Clerk of the Acts 
and of the Examiner of the ke Accounts excepted ; the Firſt falls naturally into the Office 
ropoſe to annex do that for the Examination of the Treafurer's 


- 


. . , * 
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Having thus given our Opinion upon the Conſtitution of this Board, we proceed to ſtate the proper 
D Fire for the Services required from its Members. fe Bos. N 

It has alteady been ſtated that the Official Income of the Commiſſioners, Officers, and Clerks in 
this Office ariſes from a Variety of Receipts in Salary, Allowances, Fees, Gratuities, S and 
Emoluments, a Mode of Compenſation we have objected to in all our former Reports, and muſt con- 
tinue to diſapprove. In Place of which we recommend that there ſhould be ſubſtituted and annexed 
to each Office One certain Salary, paid Quarterly, free from all Deductions: This Salary ought to be 
adequate to the Duty required and Truſt repoſed, and eſtimated according to the various Qualifications 
and Circumſtances neceſſary for the Execution, which together form the Title to Reward. 

Upon theſe Principles we ſnall endeavour to the beſt of our Judgment to allot to each Officer a 
full and competent Recompence for the Service toy of him; which we have already ſaid ſhould 
be free from all Taxes and Deductions whatever, for we cannot approve the Diminution of the due 
Reward of Induſtry by Duties and Taxes, which could only be originally intended to affect Sine. 
cure Places, not the actual Compenſation for efficient and laborious Services. This Subject, how- 
ever, we ſhall have Occaſion to diſcuſs at large in a further Report on the Naval Department; we only 
mention it-here to ſhew that we have had it in View throughout all the various. Regulations we have 


The Comptroller, being Firſt in Rank and in Reſponſibility, ſhould have a Salary of Fifteen hundred 
Pounds per Amum, and be reimburſed the Expence actually incurred by him on viſiting the Doc] 
Yards; thoſe at Deptford and Woolwich excepted. The Deputy Comptroller ſhould have a Salary 
One thouſand Pounds per Annum; the other Eight Commimoners ſhould have Salaries of Eight hun- 
dred Pounds a Year each, and their Expences paid when employed on viſiting or paying the Yards 
and Ships there ; but no Allowance for attending Payments, or aby other Duty in Town. 

The Comptroller, Deputy Comptroller, and Surveyor, ought to have Houfes provided for them 
contiguous to the Office. 88 | | . 

The Secretary, on Account of the unremitting Attention required and Confidence repoſed, ſhould 


have a Salary of One thouſand Pounds a Year, and reſide in the Office, where Coals and Candle for his 
Uſe ſhould be z2lowed him. a 3 


Official Houſes, unleſs where conſtant Reſidenee is required, or the Nature of the Setviee makes the 


Attendance of certain Officers neceſlary at all Hours for the Diſpatch of urgent Buflneſs, are in our 
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Opinion improper, and liable to Abuſe; of this Deſcription alſo is the Allowance of Coals and 0 
Vieh ought never to de permitted to any Perſon not actually reliding in the Office. We, 


The Pruttier of fecetving Premiums on che Appointmert of Clerks, tho“ fanictionetl by Tort Uſage, 


is unbecoming, highty 1 improper, prejudicial to the Public Service, and ougfit to be totally aboliſhed: 
The Clenks in the various Departments ſhould . to Vacancies in ſuperior Scats, according to 
Yewgrich, unleſs upon due Examination they are ound, not N in which Caſe the next in Rota- 
tion in the Branch properly qualified ſhould 22 this will cauſe an Emulation, and be a Spur to In- 
duſtry and Ability. It is fit, however, that the Commiſſioners ſhould continue to have the Choice of 
their own Inſtruments; upon a Vacancy therefore the Commiſſioners ſhould have in Rotation the No- 
Hehe Puhior Clerk, ſubject to che Appröbation and Appoititinenc of the Board, bir no Ad- 
i td de mate to the Eftabliftnicht without the Content and e of che ee 
* 


* o * 
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The Number of Clerks required for executing the Buſineſs fe - Secretary's 8 Office, udge may | 
be about Fourteen; thoſe now employed in the Clerk of the A's Office are of courſe e ſons pro- 
per for this Situation: Their Salaries ought to be as follows: 


Chief Clerk, who muſt act as Deputy Secretary, and be aſſiſtant to | 


the Principal i in all Matters. > 6 65S per . 
RE. - 8 * C 300 
„ eee e e e ee er ee eee 75 
A and th I fh 12 
6th and 7th P, each — — - - * Fa 5 128. 
8 ch and gth , each — — = _ - * — 100 
1cth and 11th D', each 5 3 f 3 1 80 - 
12th, 1 3th, and 14th D', each = 4 — ee ee 70 8 
All to riſe in Rotation, if qualified. 8 5 3 
Librarian, Receiver of Fees, and e of e to 
be ſtationa 1 4. 300 per Amum. 
| Cleck of che ebene b:. x 2 SSOLLE. © 8 1249 120 rr 


mee Salaries ro be paid 5 clear di r —— EFT 
ryities, Allow, end n whatever. anon 


3 
mw $5 


The Number of Clerks in FE Office for Bills and Accounts ay „ WB be teen t rea, 
their Salaries to be a follows: 


Head Clerk, who is to be Accountant Genera, and act LN ny 
to the Committee of Accounts = 


4 por Med 


2d Ditto - - - - . "ig - 400 
1 83 — - We — - 290 
o 1 - - 8 200 
r — - - - - - - - 150 
TTT! OE NS RE” 8 130 
7h D? I. - - - - - - - - 8 
8th D* -- - - „ C0 
th and zoth Des each Ii ei e d 3p 90 
ich and 12th D', each Amen e, t . N 80 
I ach, 14th, and t 5th De, eath - <= = "JEL ory 70 


By this preſent Arrangement in tüls Office, the Thitd Cleik has the Charge of the Poren At- 
counts, and Four Clerks are employed under him for that Service; we think Three ſufficient, under Hy 
Direction of the Second or Third Clerk, as the Comptroller ſhall think fit. 


The Numbet-of Clerkes in che Office for Seameti's Wits may, when the Arrears bf the Tieafurtr s 
Accounts are brought "Ps be reduced to Ten; their Salaries to be as follows: 


Chief Clerk - - - 8 4. 500 Per Aitiah. 
2d D- | 7 = - - - — 3088 
3d, 4th, and «th Do, ack - — - 8 150 
fit ani ↄth D*; egg on inns a 85 oe rann, 
8th Clerk - - - - - — 90 Ef UG 2 
gth Clerk - - ER ET BETTER EO RGG <, 8 . 
tech © F % | 


In this Diſtribution 95 r it 1s intended that the 3d, 4th, and * Clerks, ſhould be thoſe em- 
ployed for n Payments at Portſmouth, n Chatham, _ * z the op and 87th at 
4 | - the 


G2 


the Pay Office in London, at Deptford, and Woolwich, and afſift fe remaining Three | the al 
1 Office. F * gener 


The Suren of the Firſt Aunt th Suryepor ſhould be 4-200 amn. 
"Ofthe Second Affiſta Fer . 


Which is to be in lieu of Houſe Rent, ab al other Prchiites ; the Firſt Aſſiſtant to be allowed 
- Fifteen Shillitigs a Day when' travelling, and the Second Ten e with the Expence actually in- 
e er e l E ee | 


„ EEE TEX 


w © 
* 


3 * iſt Clek An 3 - _ 8 3 


. N 2d D 43 51 — 2 ; 3 5 | - | * * = 150 
3d D* 2 5 55 - - 100 
2 b. if found neceſſary | . ö 


The Office for Examination of the Treaſurer's Accounts having now die to it that of the Treaſu- 
rer's Victualling Accounts, will * require Six Clerks ; their Salaries to be as follows; 


Chief Clerk - _— - - "Ip I. 500 
2d 0755 WT 5 — — — . 
3d D' — - — — - — 150 
4th D'! — — - - — — - 100 
th Dꝰ - - - — - a — 90 
6th D! — - 2 - - - 80 


The Number of Clerks emplo _ in the - Ticker Office 3 3 cannot he minced under 

Eighteen, on Account of | BE eceſſity of 2 always a ſufficient Number of Perſons properly 

to execute the Duties of this important e; ——— Time of Peace a leſs Number 

will be ſufficient, yet the 4 Pipe” pn and they may be employed . n oc - 
caſionally in other Branches of the 80805 as the 1 ſhall * fit. 


Their Salaries to be as follows : Set by © OE 
Chief Clerk 3 — — - - . 17 26s 
2 W 1 2 ww WS — 300 
gay Og. - — - - - - 200 
3,  » os 3 — 3 — - 200 
5th, 6th, wa ich D*, —_ ä — 150 
| $th and gth B-, each * 3 BBs. - 120 
10th D' ; - - - — - 100 
11th and 12th D', ck - by - - - - 90 
1 3th, 14th, and 15th D', each 5 — - 80 
töth, 17th, and 18th D', each - - - - 70 


By the above Arrangement, it is intended that hs 2d, 3d, and 2 Clerks ſhould be employed in ſuch 
Part of the Buſineſs in the Office in London as requires moſt Ability and Integrity; the 5th, 6th, 
and 7th in attending the Payments at Portſmouth, Plymouth, Chatham, and Sheerneſs; the 8th and 
th the Payments in London, Deptford, and Woolwich, and with the Remainder to aſſiſt in the current 
Bufines of the Office, and afford Aid to ſuch other Branches of the Office in general as may occalionally 


require it. 


The Number of Clerks i in the Office for examining the-Store Keeper's Accounts * be reduced to 


; their Salaries as follows: 8 | 
Chief Clerk 7 pf no Ae Ll L. 120 
The other Clerks each - = - 1 cM 79 


Tho Number of Officers and Clerks neceſſary for the Office of Stores and Slops, may py be 
as follows: 


Chief Clerk and Accountant for Stores, who | is to wk as SIN to 


the Committee for Stores - rn - £.700 
a6 Cat ' a n — 300 
J OE Finn Ser Wy * 8 N — 150 


ahb 8 - 3 3 a „ 
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If more afe neceſſary, each f Lad: THEE s 0 


Storekeeper and Accountant for Slops, and in lieu of Houſe Rent, a 
Coals, and Candles - - TT 
0 Ledger Keeper under hi 18350 
A Clerk, at F OOTY Ne "87, FEY 90 
ved Another, at JFC 70 
in- "= #1; 


f This Officer, being in an Office of Truſt, and reſponſible for the Stores under lus Care, ſhould have 
the Nomination of his own Inſtruments, ſubject to the Approbation of the Board. 


The Clerks at preſent employed in the Office for examining the Treaſurer's Victualling Accounts 
ment may be diſtributed amotigſt fuch other Branches as the Comptroller ſhall think fit; the Firſt Clerk 
? "ye being of courle the additional one to the Orfhce for examining the Treaſurer's Accounts. | 

The Salary of the Head, Meſſenger to the Board ſhould be — - I. 100 — — 
and he ſhould reſide in the Office. . | | Re gi? | 
His Afiſtamt | 7 > > — - - - 10 — 
The Four other Meſſengers, each -- n $2 140. — 


The Porter, to reſide in the Office - - | 


. 
- oy 


The Houſe-keeper, for herſelf and Servants. 1 74 


* 
* 


- 
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The Payment of the Contingent Expences of the Office to be transferred from the Head Meſſenger 
to an Officer who ſhall be mentioned hereafter ; and the Salaries allotted to his Aſſiſtant, and the other 
Four, to be a full Compenſation for their Duty ; no Errand Money ſhould be allowed, unleſs when 
they are ſent to a certain Diſtance from TW Ww. n ? 

' _ Here we muſt bbſerye, that the preſent Practice of indulging all the Clerks in this Office with 
having the Poſtage of their Letters to and from the Office paid, to the Extent of One Shilling per 

Week, beſides thoſe bn the Public Service, is improper,” and ought to be diſcontinued. The Poſtage 
of Letters on the Public Service only ſhould be paid; which Letters ought to be produced to the 
Secretary, and his Initials thereon ſhould be the Authority to the -Paymaſter of Contingencies for 
reimburſing the Poſtage. - 22 an OY. DS Fad, | 

In determining the Number of Clerks requiſite for executing the Duties of the reſpective Offices, 
we have neceſſarily reckoned upon due * Attendance, without which no Judgment could be formed. 
This Attendance ought to be Daily, from Ten '&Clock in the Morning until Four in the Aſter- 
noon, and ſhould be ſtrictly enforced, under Penalties in cafe of Failure. t 

The Chief Clerks ought all to be in their Sears: by the Hour of Ten; and if any of the Inferiors 
are later, a Liſt of the Defaulters ſhould. be laid before the Board Once a Week, that the Com- 
miſſioners may paſs fuch Sentence on Delinquents as they may think fit; and we would recommend 
that the Penalty ſhould be at the Rate of Five Shillings a Day, when abſent without Leave, for 
every Hundred Pounds a : Year Salary, and ſo in Proportion; and that the Money ariſing therefrom _ 
ſhould be diſtributed, at the Pleaſure of the Board, in Rewards to thoſe who are moſt diligent and 
regular in their Attendance. We muſt alſo recommend, that the Comptroller, or Deputy Comptroller, 
do occafionally viſit the ſeveral Offices by the Hour of Ten in the Morning, to fee that the Re- 
gulation is duly complied with; the preſent relaxed State of Attendance makes this Meaſure abſolutely 


neceſſary. „ | | | ke 
We have had Occaſion, in our former Reports, to femark the bad Conſequences of permitting 

Public Officers to act as the Agents of Individuals ; no where is this Practice likely to be allowed 

with greater Abuſe than in this Office; Inſtances are not wanting of material Detriment thereby to 


ed in ſuch the Public and to Individuals ; When we find Gentlemen holding theghumble Situation of Clerks at 
ö 28 Fifty Pounds a Year, and receiving by their Agencies from Five to Six hundred Pounds a Year; it is 
* 58 h . not uncharitable to ſuppoſe that they ſubmit to the former as inſtrumental to the latter. We are 
4 ee therefore decidedly of Opinion, that this Practice ſhould be prohibited under ſevere Penalties, as 


alſo that of being intereſted in any Veſſel hired for the Public Service, or in any Stores or Proviſions 
purchaſed or fold for the Uſe of the Public. To this End, we recommend that every Officer and 
Clerk in this Office ſhould take and ſubſcribe an Oath of Fidelity, and enter into a Bond to Thrice the 
Amount of his Annual Salary, for the faithful, Performance of his Duty, and that he will not re- 
ceive directly or indirectly any Fee, Gratuity, Perquiſite, or Emolument whatever, other than his 
eſtabliſhed Salary ; that he will not act as Agent to any Perſon whatever having Concern with Go- 
vernment z or be intereſted in any Stores, Wares, Merchandize, or Proviſions, purchaſed or ſupplied 
for the Uſe of the Navy, or in any Ship or Veſſel employed in the Service; or give Notice to any 
Perſon whatever, unleſs called upon by lawful Authority, of any Sum or Sums of Money remaining 
unpaid on Ships Books, or otherwiſe : Upon Proof of Default, beſides incurring the Penalty of the 
probably be Bond, the "Offender ſhould be diſmiſſed from his Office, and rendered incapable of ſerving Your 
1 Majeſty in any Civil Office whatever; and we alſo are of Opinion, that the like Penalty of Ditmiſſion 
and Incapacity ſhould attach on all thoſs who may hereafter take or receive any Premium or Con- 
e whatever for the Appointment of any Clerk or other Officer in Your Majeſty's Civil 
ervice. | x 
As a proper Encouragement for Officers to demean themſelves faithfully, we-are of Opinion that 
when, from Age or Infirmities, they are obliged to _w from their Situations, an Anauity ſhould 
&& | ; | | f 
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be granted them, not exceeding Half the Amount of their Annual Salaries ;: but that no 8 rannua- 
tion ſhould be allowed, unleſs. from abſolute Incapability, and the, Rate determined by the Station in 
which the Officer has laſt ſerved for Twelve Months. 

We have faid that Public Officers ought to receive a full Cor nſation for their Services from 
the Public; the Salaries therefore to the efficient Officers, and the Annuities to thoſe ſuperannuated, 
ſhould be included Yearly in the Ordinary of the Navy. 

Notwithſtanding this Regulation apperectly throws upon the Public the whole Expence of this 
Office, which at preſent is in Part paid by Individuals, yet, in Fact, the Public will not contribute 
more than it now does to ſuch for all Fees and Gratunties ultimately fall upon the Public ; 
the Contractor calculates upon chem when he offers his Terms; the Merchant adds them to che 
Price of his Commodity ; and in the Manner at preſent paid and teceived they are very liable to 
Abuſe; they may be a Reward for Civility, — or extra Service; they may alſo be the Pur. 
chaſe of undus Preference, Expedition, and ſometimes Procraſtination. 

It is not however our Intention that the Public ſhould be altogether E of the Contribution 
of Individuals, 'but that the Mode of contributing Thould be altered, and the Contract berween the 
Public Officer and the Contractor removed. 

Certain Fees upon Buſineſs done, and Inſtruments iſſuing Hoon this Office; ſhould, in our Opinion, 
continue to be paid, according to a Table hereunto annexed ; but ſuch Fees ought to be received by 


a Perſon appointed for that Purpoſe, unconnected with any Department in the "Office, who ſhould 


give Security in the Sum of . 2,000, and likewiſe pay all the Contingent Expences of the Office. 


This Office may very properly be attached to that of Librarian, and executed by the lame Perſon, 
with the Aſſiſtance of a Clerk, ſhould the Comptroller think it, nece 
All ſuch Fees to be paid previous to any Inſtrument Ce iſſued ; the Chief Clerk in every ( - Office 
where the Inſtruments are made out, to mark thereon the Amount of the F ces payable, and keep a 
Check on the Receiver, by charging him with ſuch Eee in an Account which is to be Weekly tranſ- 
mitted to the Accountant General; to hom alſo the ſaid Receiver ſhould render an Account Weekly 


of his Receipts and Payments, with the Vouchers for the latter; the Receipts to be checked by * 


ſeparate Accounts of the reſpective Chief Clerks, and when found to d 45> , the Weekly Amount ſhould 
be upon the Receiver, in an Account to be raiſed for that 


„ in which he is to have 
Credit for his authorized and vouched Diſburſements ; which . ought. to be balanced Once. a 
Quarter, and preſented by the Accountant General to the Committee of Accounts, who having exa- 
mined and approved the ſame, ſhould direct ſo much of the Balance r in the Receivers Hands 
as they ſhall think fit to be paid to the Treaſurer of the Navy. At the End of every Year the Re- 
ceiver ſhould make out a General Account, and make Oath thereto before a Baron * the Court of 
Exchequer, which being examined and approved by the Navy Board, ſhould be incorporated in the 
Annual Account of the Treaſurer. 

In order to ſhew the Rate at which all Fees and Gratuities are at preſent x paid. for Bufine done, 
and Inſtruments iſſued from this Office, we have collected the ſame from the "different Returns deli- 
vered to us upon Oath, and ſubjoĩned the Account thereof in the Appendix. 

Before we quit this Subject, it may he proper to obſerve, that in our following Report on Your 
Majeſty's Dock Yards, we ſhall have Occaſion to treat more at large of the Poundage Rate propoſed in 
the Table N- 114. At preſent we ſhall only remark, that it is our Intention to recommend bringing the 
Grand Receipt of Fees to the Navy Office by a certain Poundage Rate on the Amount of all Bills 
there iſſued for Payment of Services performed, and Stores ſupplied. 

We truſt it will that the Amount of this moderate Rate will be more than ſufficient to de- 
fray the Contingent Expences and Stationary, both of the Navy Office and Dock Yards ; ſhould it 
however fi hot in Years of Peace, th eſs in Time * 


ficiency. 


„The following Comparative Ae FIR of the preſent and propoſed Eſtabliſhment of this Office, 
vill he che Pikerener in the Expence to the Public. ” 


- +» » PRESENT 
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- PRESENT ESTABLISHMENT. | PROPOSED: ESTABLISHMENT. 


| 5 . ; . S __ £o | 4. d. . ns. . :. : / 4 4. 
1 Amount of the Salaries, Alo Wr [Amount of the Salaries to the £14 
4 ances, Fees; and Cxatuities [. Ten Commiſſioners and Se- : RN? 
* per Table Ne 113. 262: cretary pl 1 1 
0  Add—The' Expence of One J Amount of Salaries in the Se. 
5 | Commiſſioner ſinee appointed 880 — —, | . - cretary's Office - 2,630 — 
a The Antwal' Expence of Coals | _ Ditto in the Office for Bills and  _ 
aer Candles allowed the Accounts 2,700 — 
5 Eight Commiſſionerss-—- 720 — Ditto in the Office for Samens 
"9 The Allewance of Coals an 8 Wee ons ior, 17420, = 
Candles to other Officers 70 — — 1 Ditto in the Surveyor's Office- 1,120 
I The Allowance for attending oO | Ditto in the Office for examin= _ 
” Fayments in Town, &c. - 220 — — | ing Treaſurer's Accounts 4,170 — —: 
14 The: Allowance of Poſtages to {- Ditto in the Ticket Office 2,620 
the Clerks - - - - - 250 Ditto in the Office for examinin 2 


* 


The Comptroller's Half Pay- 180 — 
8 £3 | " Ditto in the Office for Stores 1,910 — — 


4 Dedu&>The Amount of Fees I —— 
ty On 3 99221 — — | | —— 
ld Remains, paid oſtenſibly by ke 

Ve Public r — — 19,820 — — . 

4 Difference FEET ² V. APR 92. þ 

xa ; 

ids . 4820 > >= | 

Le- rend? 12 

of | 


The Stationaty and Contingencies we, have not included in either Statement, although a Saving 
will be produced, and that not inconſiderable, by the Attention of the Comptroller ad Committee 
af Accampts; neither; have we noticed. the Premiums received by the Commiſfioners on the Ap- 
pointment of Clerks, which may be preſumed; to fall ultimately on the Public by extra Allowances 


"io 


= It appears therefore that, after pi ying to ever - Officer a full Compenſation for the | juty gel 
Zills inconſide rable Sum compared with the Advantage which will be obtained, particularly that of re- 


moving the Contra between the Public Officer and the Contraftor ; but this Sum tos will be com- 
penſated by the Fees received fox the Uſe of the Public. | e 
We have recommended that every Officer and Clerk in this Office ought to enter into an Engage- 


Ig ment not to diſcloſe to any Perſon. whatever, unleſs called upon by lawfol Authority, any Sum or 
| Sums of Money remaining unpaid on Ships Books, or otherwiſe : This Practice will in ſome Meaſure - 


be remedied by prohibiting the Officers from being Agents; but it is further neceſſary, that the Mul- 

Official Duty it is to examine them; by the eaſy Acceſs which every Clerk or even "Meſſenger be- 

| longing to the Office has had to them, much rejudice has ariſen to the Public, and to . 8 F | 
Demands have often been made from ſuch Information by Perſons not entitled, who under fabri- 
cated Authorities have received | another's Due. The Chief Clerk of the Ticket Office ſhould take 

ſpecial Care of the Muſter Books, lock them up every Night after Office Hours, and never ſuffer 

m to be inſpected but in his Preſence, or in that of ſome Perſon in whom he can confide : We 

are of Opinion, that all Money appearing due on Ships Books, and unclaimed for Fourteen Years 

after the Ship is paid off, ſhould be 

the Navy. 1 

In the Courſe oſ this Enquiry it has appeared that much Loſs has accrued to the Public, and In- 
convenience to Individuals, by the irregular Tranſmiſfion of the Muſter Books: If a Ship is loſt or 
taken with Ten or Twelve Months Muſter Books due, neither the Wages of the Officers and Seamen, 
nor the Amount of the Slops, &c. with which they have been furniſhed, can be aſcertained ; to re- 
medy this, we would recommend that the Captains and Commanders of Your Majeſty's Ships and 
Veſſels ſhould be directed to deliver their Muſter Books Monthly, when in Port, to the Clerk of the 
Cheque of the Yards at Home, and to the Naval Officers, Governors, Conſuls, or Agents Abroad, to 
be forwarded to the Navy Office ; when not in Port to deliver them from Time to Time to the Secre- 


Abroad. | 


NT 
* 5 3 G f Inſtances 


. r Ditto to Meſſengers, &. 509 — — 


ter Books ſhould not be ſubject to the Inſpection of any Perſon or Perſons, except thoſe whoſe | 


deemed forfeited, and no longer continue as Part of the Prbt of 


tary of the Commander in Chief, retaining Copics on Board of all Muſter Books delivered at Sea or 
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Inſtances have occurred of Neglect in taking the proper Security from Officers appointed to Offices 
of Truſt; we there fore recommend, that previous to any ſuch Appointment the Secretary ſhould certify 
to the Board that the requiſite Security has been given, and the Bond lodged with him; and that upon the 
Death, Reſignation, or Removal of any Officer who has given Security, the Secretary or Accountant 


' General ſhould move the Board to call upon the Executors ànd Sureties of ſuch Officer to render an 


Account, and that the ſame ſhould be proſecuted and adjuſted without Delay; it will alſo tend much 
to the Collection of Outſtanding Balances, was the Treaſurer of the Navy to give Notice to the 
Navy Board, at the End of every Three Months, of thoſe who have failed to pay into his Hands the 
Surns which they ought to have done conformable to the Notification given him by the Board, and 
that it ſhould be the Duty of the Chief Clerk in the Office for examining the Treaſurer's Accounts 
alſo to repreſent the ſame to the Board, to the End that a Second Notice be given to the Parties, who 
not complying therewith within Three Months from the Date of ſuch Second Notice, the Solicitor 
ſhould be directed to proceed againft them in the moſt ſummary Manner. IO 


, = 


"Having mentioned this Officer; the Solicitor, we think it incumbent on us to repreſent how much 


the Public are intereſted that he ſhould be a Gentleman of Ability in his Profeſſion, attentive and 


£+ 14.317. 18. 2. 


diligent; we are therefore of Opinion that no Perſon ought to be appointed to the Office, unleſs 
approved by Your Majeſty's Attorney General; and that previous to the Payment of his Bills, which 
we have found to be conſiderable in Amount, an Authority for the Service ſhould be produced 
from the Office or Officer who directed it. ; 2 : W 2 
The Accounts of all Officers employed in Foreign Service ought to be examined, as ſoon as 
poſſible afrer received, and always before the Receipt of them is acknowledged, in order to check 
improper Expenditures, ' which by not being noticed, the Officers may conceive are approved, and 
continue them; the Authority of the Officer commanding on the Station ought to be © obtained for 
all Stores purchaſed, without which Proof of the ſame being bought at the Market Price, and a 
Receipt from the Party of whom bought, no Article ſhould be allowed. TEST 
The numerous Lift of Inſupers or Sub-Accountants, whoſe Accounts are open and depending, 
ſhould be duly attended to by the Chief Clerk for examining the Treaſurer's Accounts, who ſhout 
lay a State thereof every Three Months before the Committee of Accounts, reporting the Altera- 
tions fince the laſt State, and how far the Accountants have complied with the- Directions of the 
By a Return to our Precept to the Navy Board, © for an Account of the ſeveral Sums due to the 
« Public, and outſtanding for old Naval Stores ſold, and Naval Stores ſupplied to Merchant Ships, 
& between the Firſt of January 1750 and the 31ſt of December 1786,” it appears that the Sum 
of Fourteen - thouſand Three hundred Seventeen Pounds Eighteen Shillings and Two Pence was 
then, due and unpaid ; although ſome of the Board's Orders for Payment were dated as far back as 
May 1750, ſuch Orders ſhould be followed up as before mentioned, and Payment enforced. But 
this is a trifling Sum, compared with the Amount of the Inſuper Accounts ſtill open and depending, 


Attention to which cannot be too ſtrongly recommended. — W © eee 
The Practice of purchaſing or hiring Ships and Veſſels, when required for the Public Service, 
by different Boards, has been found by Experience very inconvenient and detrimental; the Per- 
formance of this Service altogether by the Navy Board would in our Opinion be for the Public 
Benefit, the profeſſional Knowledge of the Members at that Board would prevent Purchaſe or Hire of 
improper Veſſels; and the Competition being removed, the Tonnage wanted would be obtained at a 
fair and reaſonable Rate; whereas, by ſeveral Boards bidding againſt each other, the Price will be 
raiſed, and Veſſels unfit for the Service frequently engaged: The Navy Board might make the Agree- 
ment, and the Contract be drawn purſuant thereto, between the Owner and the Department for which 
the Ship is wanted. | Fe 18. ier Fatale 0 Ee 


Beſides the Regulations we have ſubmitted, there are others equally neceſſary, which, as they 
apply to this Department in common with the Dock Yards, we propoſe to offer in our next Report 
on the Subject of Your Majeſty's Dock Yards. | 


Office of Enquiry, | Tacks” e JOHN DICK, ds.) 
the 14th February 1788. W MOI. LES ON, (L. S.) 
os F. BARING, (L. S.) 


